HappuHuk 3a npoBepka Ha

IN
CRE
MENTA ®

Innovation and (raativey mantadily

Cb(CTOsAHUETO

advancemant v SNES

PBKOBOACTBO 3a HOTpeOUTE ASI

To3u HapbYHUK 3a CaMOOIIeHKa e
IIpeAHa3Ha4vYeH 3a OLleHKa Ha
KOHTEeKCTa Ha KpeaTUBHOCT U
CbTPYAHUYECTBO B
OpraHmu3alIOHHOTO pPa3BUTHe Ha

MCI]I, B paMKuTe Ha oOIIUTE
CTaHAapPTU 3a yIIpaBAeHle Ha

BbBeageHune

HapbyHIKDBT 3a HpOBepKa Ha CbCTOSIHNETO
Ma CAe HNTe LeAN:

Cp3gaBadHe Ha BB3MOKHOCTU 3a MCII
10A00PAT
IIOCTVKEHMs B 0041aCTTa Ha MHOBALIUIATE B

3HAUUTEAHO  JAa CBOUTE
ChOTBeTCTBME ¢ EBpornerickure crangaptu
3a yIIpaBAeHMe Ha MHOBallMUTe, KOUTO ca
CBbP3aHU C yIIpaBAeHue Ha
CbTPYAHUYECTBOTO U KPEeaTUBHOCTTA.

IIpeaocrassane Ha eKCIIeAUTIBHA
anar"goctuka Ha MCII, kosito MM momara
aa OLIEHSIT KPUTUYHNTE
eleMeHTH/XapaKTepUCTUKI, KOWTO
BAUSASAT Ha TAXHOTO HMBO Ha ycrex IIO
OTHOIIIEHNe Ha  yIpaBAeHMeTO  Ha

ChTPYAHMYIECTBOTO 1 KPEATNBHOCTTQ,

BkarousaHe Ha coOOCTBEHULIUTE WAV U
MCIT B
U3ITbAHEHIe OlleHKa Ha TeXHIsI IIpoliec Ha
B3/IMaHe Ha pelleHus B cpeJara Ha

yipasureAam Ha JeCHa 3a

pa3sutTne Ha KpeaTrBHOCTTa n
CbTPYyAHMIECTBOTO B TexXHure
OpeaAnIpUATIAL.

Toit Moxxe aa Obae U3II0A3BaH CAMOCTOSTEAHO
oT pupMmTe 1AM, aKO € HeOOXOANMO, Aa Obae
ITOAKpeIleH oT KOHCYATaHT AN

MeHTOp/dacnanrarop.

Ormenkata gaBa Bb3MOXKHOCT 3a 3aAba00deH
aHaAu3 Ha (PYHKIMOHMPaHeTo Ha pupmarTa 1o
OTHOIIIEHMe Ha acIeKTuTe KpeaTUBHOCT U
CLTPYAHUYECTBO OT HeiiHaTa JAeMHOCT, KaTo
aHaAM3Upa CUAHUTE CTPaHM, KaKTo 1 004acTy,
KOMTO Ce Hy>KAasT OT I10A00peHu.

Vma geTupu ocHOBHM OOaacTwm/pasaeaa, B
MOXe Aa Obae OIIeHEeHO
OpTaHM3alLIIOHHOTO pa3BUTIE Ha eAHa pupMa
HEMHI

KOUTO

BbB Bpb3Ka C KOHTEKCT Ha

CbTPYAHIYECTBO U KPeaTUBHOCT:

1. Anaepcrso;

2. Mpexu n mapTHbOPCTBA;

3. Crpykrypa;

4. Kyarypa
Bcexn pasgea e pasgeaeH Ha KOHKPeTHM
004acTu/oa-pasaean, HapedeHM acrexkTtu (3
Ha pasdea, mam obmo 12), manpumep 1.1.
Busnusa u mocrassiHe Ha 1ean; 1.2. MoruBaiis



u AelerupaHe Ha 3agauy; 1.3. OOpartHa Bpb3Ka.
Bceku acmekT e onmcaH 1 OLieHeH I10 CKala C
getnpu HuBa (Passutue, Pacrex, 3psaaoct u
Bb3 OCHOBa Ha

YCTomamsocT), yeTupu

TBbpAeHUsA. Bciako TebpaeHme neam ga
OTpa3y Hali-BeposATHaTa CUTyalllsl, KOATO ce
O4yaKBa Ha TO3MU eTall OT (PUPMEHOTO pa3BUTIe
II0 OTHOIIEeHIe Ha CBhTPYAHUYECTBOTO U

KpeaTBHOCTTA.

3a Aa moKake Ipoljeca Ha OLleHKa TeKyIINTe
pe3yATaTy, BCeKM acleKkT TpsOBa aa Obae
OIlIeHeH U pPe3yATaThT Aa Ce BIINIIEe B KapeTo 3a

OIleHKa.

HpOBepKaTa Ha CbCTOJHIMETO IIpeAN3BMKBa

CO6CTB€HI/IHI/IT€ I/I/I/I/H/I yipaBuTean Aa

3aABI/DKAT IIpOMsHaTa, KaTO U3BaXKJa Ha
IpeJeH IlAaH HOpPUOPUTETHUTe oDAacTy, B
KOUTO € Heobxoauma HaMmeca. Ts1 1mie um
IIOMOTHE U Aa IIOAOOPAT HIAKOM aCIeKTU OT
OusHeca 3a 3acuABaHe Ha WHOBAIIUNUTE WU
pacrtexxa. To3u HapbUYHUK € AOIbAHEHUEe KbM
Happbunmka 3a CucreMn 3a yrpasaeHue Ha
mnnosaruute 3a MCI1 1 caeaBa aa ce m311043Ba
cpBMecTHO ¢ Happunnimre ,Kpearusnocr” n
o0sIcHeHN

,CbTpysgHnyectso”, KbAeTO ca

KAIOUOBUTE  TEePMUHM, OIpejeleHus U
KOHIIEIIIIM ¥ KOMTO Ce OCHOBaBaT Ha CTaHAapT
CEN/TS 16555:

IpeAcCTaBAsBaT OCHOBaTa Ha BCMYKIU pe3yATaTu

gacT 5 wu 6, Xourto

ot npoekta INCREMENTA.

KAK AA N3ITIOA3BAME HAPBUHUKA?

HapbuHuksT ce cbcTOM OT caeAHNUTE
TpM YacTu:

1. Pamka 3a orjeHKa Ha CHCTOSIHMETO
(4 Excel aucra)

2. Aucr 3a uzuncaenne (1 Excel
AVICT)

3. OuuenbueH npodua
(AmnarHocTruHM AMarpamu) - 2
Excel aucra

3a ga MoOxe mporechT Ja Obge edexTuBeH,
CAY>XKUTeAUTe, 3aMHTepecoBaHUTe CTpaHU U
Xopata, cBbp3aHn c pupmara, TpsAOBa 4a ObaaT
BKAIOYeHM B Hero. Bcekn Tps10Ba MHAVBIAYaAHO
Aa OlLleHN eTalla Ha pa3BUTHe Ha pupmara, caes,
KOeTO IIsidaTa TIpyHa Ja IO IIOAAOXM Ha
oOchXaaHe 1M Hakpas Aa HOCTUTHe KOHCEHCYC
OTHOCHO OKOHYaTeAHUTe perreHns. OleHKarta
Ha KOHKpEeTHNM acIeKT OT JelHOCTTa Ha
¢upmaTa He e AecHa 3a U3I'bAHEHMe, Thil KaToO

yJAeHoBeTe Ha ekumm u daeHosetre Ha CnBeTa

9eCTO pasdrae’XaaT aHaA3paHUsI HpO6A€M 110 pa3A1M49€H Ha4MH. Tasu ssBHa caaboct Ha Pamkarta

obaue MOXKe Ada ce IIpeBbpHE B Cl1AHa CTpaHa Ha MHCTPYMEHTQ, ThII KaTO TS I1e I103BOAN

[10Ay4aBaHETO Ha pe€adHa KapTlHa Ha KOHTEKCTa Ha CbhbTPYAHMNYECTBO M Kpe€aTVBHOCT BbB

¢upmarta. 3a ga MOXe Ja ce BUAU AVHAMHKara Ha ¢upmara, eKUIIBT 11 TpsOBa Aa Ioeme

aHTa>XMMEHT 3a pe40BHO M3BbpIIBaHe Ha Ta3M OLI€HKa, HallpuMep, BeAHb>X TOAUIITHO.

ITPOLHECDHT HA OLIEHsIBAHE?



ITbpBa cTBIIKA:

Msnoassanite Pamkara 3a

OoneHKa Ha CbCTOsJSHINMETO

Tpsabsa BHUMMaTeAHO aa pasraejare Iisaara
pamka (Bux Al, A2, A3, A4), caea KoeTo aa
3arloyHeTe Ja deTeTe pasdea IO pasjea
(acmekt 110 acriekT). ITbpBo TpsiOBa 4a A00ueTe
IpejcTaBa Ha KaKbB eTall OT pasBuUTHe (B KOs
o0JacT OT yYeTMpUTe HUBa Ha CKaJaTa) ce
HaMMpa acleKTbT OT OpraHM3alMOHHNS
npopua Ha ¢upmara. Caes ToBa, TpsaOBa
BHUMaTeAHO Ja

IIpouerere CbOTBETHIUTE

Bropa crpnka: Buxre

pe3yararure B AVICTa 3a

n3amnuciaeHue

Caea kato mpoueTeTe TBbpAeHMUITa, KAaTO

usbepeTe IIpaBUAHNUTE CTeTIeHN U IIOII'bAHUTE
CBbOTBETHUTE pe3yATaTy 3a Bcuuku 12 acriekra
Ha OpTaHM3allMIOHHO pa3BUTHe, [IpeMIHaBaTe
KbM CAeABallllis eTall — BUDKTe pe3yATaTUuTe B

/ucra 3a n3uncaenne (mpuaoxenne Ab).

Tpera crbnika: OrleHnka Ha
npodguaa 1 M3rOTBsIHE Ha

II1aH 3a AeVCTBUe 3a

II0A0OpeHms

Tosu eTan ot porieca e mpoguanpaHe Ha
¢upmara ypes IpecTaBsHe Ha pe3yATaTUTe B

TBBPAEHNS U Aa n3depeTe eAHa OT YeTUPUTE
Bb3MOXKHU CTelleHn (OCHOBHU 00/acTu), Ha
KOUTO € pasJeAeH TO3U pa3aea, KOSITO criopes
BaC Hall-BepOSITHO OTroBapsl Ha HIBOTO Ha
HanpeadbK. Ilocae TpsAOGBa aa 3anminerte
130paHOTO 4YMCAO B ChOTBETHaTa KJAeTKa (B
KbATO). Team aeiicTBusa ce U3BBPIIBAT
mocaeaoBaTeAHO 3a Bcuuky 12 acriekta Ha
OpTaHM3allMOHHO pa3BUTHeE, CIPSIMO KOUTO ce
OIleHsBa pasBUTHETO Ha ¢upmara IO
OTHOIIIeHe Ha KOHTeKCTa Ha ChbTPYAHNYIECTBO
n KpeatusHocT. Ilpmmep 3a wusbop u
3aIrCcBaHe Ha OIIeHKITe e IIpeAcTaBeH 3a eqHa
OT deTmpure OCHOBHM oOaactu/pasgeam (1.

Anaepctso B npuaoxenue Al).

Bcsaka eana obaacr or: 1. Anaepctso, 2.
Mpexu u naptHbopctBa, 3. CTpyKTypa, 1 4.
Kyarypa ce onjenssa kaTo
CpeAHOApPUTMETIYHO OT CTOTHOCTUTE Ha
TpUTe acrieKTa, KoUTo BKArousa. [Ipu
npumepa B Al, xpaeto 3a acriexT “1.1. Busns
U IIOCTaBsIHe Ha Ilean" pe3yartarsT e 0,5; 3a
acriekt “1.2. MoTuBanus u geaerupaHe Ha
3agaun” u ”1.3. ObpaTHa Bpb3Ka”, OIleHKITe
ca cborBeTHO 1.0 1 1.25, MmosKke aa Buanute B A5,
Je pe3yATaThT 3a OCHOBHaTa o61act “1.
AnaepcTtBo” e cpegHOaPUTMETUYHO OT

OLIeHKITe Ha Te3y Tpu acnekra (nam 0,92).

rpaduueH Bi/ (orleHbueH nnpodua). Ilpumep
e AajeH B ipuaoxenus A6 u A7.

Tosu nHCTpyMeHT BU IpeJoCTaBs 4Ba BuAa
Anarpamu — bap-rpadguka n pagapna
Auarpama.

Moxxe ga n3noaspaTe 1 ABeTe B 3aBUCUMOCT
OT IleATa Ha aHaAu3a.

Tbi1 KaTO MHCTPYMEHTBT MOXe Aa ObJae
M3II0A3BaH 3a CaMOOIIeHKa OT eAVH YOBEK OT



V,

¢upmaTa nau oT eKur, prKOBOACTBOTO
caeaBa 4a pelln KaKbB IIPOIleC Ha OlLleHKa Aa
U3I1013Ba — MHAVBYAYaA€eH VAV B €KWL
dupmara MOXKe 4a HaeMe U KOHCYATaHT VAU
Jacnanrarop.

Bb3 ocHOBa Ha aHaAm3a OT TO3U €Tall, MOXKe
Aa TIPOABAXKIUTE € U300p Ha IPUOPUTETHI
004acTy, ouepTaH! IIpe3 IIpeAHIL eTall, I
M3TOTBSHETO Ha I14aH 3a AEVICTBIE, aKo €
HeoOxoauMo (I1aan 3a mogoOpen).

Aa MuHeM 11pe3 Te3U TPU CTBIIKIL:
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H’prO.’ Ou,eHeme HUB0MO HA H(Zi’lpea’bK no vemupume
Op2aHUSAUUOHHU acnexma Ha 6aulania ¢MPMLZ, Kamo
usnoAzeame Payvkama 3a OUeHKA Ha CoCMOAHUENO.

Pamkara 3a OLl€HKa Ha CbCTOSIHIETO Ce ChCTOU OT 00110 oceM ancTa. TpsiOBa 4a HarTpaBuTe

Ol€éHKaTa B CA€AHUTE YeTUPN Excel amcra 3a JeTnpuTe OCHOBHM OpraHM3alilIOHHI

obaactu/pasaeaa: 1. Augepcrso; 2. Pabora B Mpeska 1 naptHbopctso; 3. CTpykTypa; 4.

Kyarypa. Bk npnaoxenns Al, A2, A3, A4!

Bmopo: Buxme pesyamamume om oyenxama éu Ha 12-me
Op2aHU3AUUOHHY acnekma 3a éawama upma 6 /lucma sa

usyucaeHue!

TpsidBa aa orBOpuUTe uCcTa 3a M3UNMCACHUE B
Excel, xpaero mie Bmaure o000OIIeHMe Ha
OLleHeHNTe OpraHMU3Al[MOHHU aCIeKTU U
TEXHNUTe CpeAHU pe3yATaTu 3a deTUPUTe
ocHOBHM obaactu: 1. Angepcrso; 2. Mpexu u
naptHeopcTsa; 3. Crpykrypa; 4. Kyarypa (Al
A0 A4). Tosa e eaun Obp3 mpodua Ha
¢upmata, xorTo oboOIIaBa pe3yATaTUTe OT
OIleHKa 10 OTHOIIIEHIEe Ha ChbTPYAHUYECTBO U

KpeaTnBHOCT.

VMma npumep Ha aBTOMaTUMYHO TIeHepUpaH
Awnct 3a n3uucaenne (A5) Bb3 OCHOBa Ha ITpeAn
sanmcann oreHku B Excel ancrosere Al 20 A4
3a 12-Te opraHM3aIIMIOHHM aclIeKT.

3abeaexka: [To mpunumn (B Tasu Bepcus Ha
Happunnka), mpOLIeHTHT 3a BCUYKNUTE YeTUPU
OCHOBHI 001aCTM ce paBHsBa Ha 25% 1 caMoO
B HJAKOM CIlelladHU cAydall MOXe Ja ce

13I10A3BaT pa3AM4HN TaKNBa.

B Aucra 3a wus4dmcaeHue, BMeCTO Ja ce

M34YMCASIBA CpPeAHOaPUTMETIYHOTO 3a
OCHOBHUTe 004acTy, B BB3MOXHO Ja ce
M34CAU IIpeTerleHa CTOMHOCT Bb3 OCHOBa Ha
CTOMHOCTNTE, onucaHM B Pamkara 3a oljeHKa
Ha cbeTosHMeTo (Al 20 A4). ToBa e BapuaHT 3a

caeapamiaTta Bepcusa Ha Hapbunuka.

Tpemo: Buxme AMLZZHOCWILHHMWZB aMﬂZPﬂMM, Koumo

npedcmasim oueHvUHUSL npoPur Ha éauama pupmal

Tpsabsa aa orBopure aBaTa aucra B Excel
(mpuaoxenuss A6 n A7), KbaeTo 1le BUAUTE
BU3yaAHNS

npopua Ha ¢Pupmata 10

OTHOIIIeHIe Ha CbTPyAHUIECTBO u

KpeaTnBHOCT. Tesn NPpUAOKEHNST TIIPpeACTaBAT

npoduia Ha npuMepHaTa pupMa Bb3 OCHOBa
Ha ITpe/BapuUTeAHO 3aj4aaeHn 4aHHU B PamkaTa
3a orleHKa Ha cbcrosinueTo (Al 20 A4).




3abeaexka: B caywsasm na bap-rpaduxka,
TpsiOBa Ja ce 3Hae, 4ye MoOXe Ja Obaar
M3II0A3BaHU pasAnIHUTe Teraa,
IpeABIKAAHM 3a cAeABalllaTa BepCris.

IIpu pagapHa AnarpamMa, Ta3y OIS MOXe Ja
Obae M3110A3BaHa CaMo IIPY Pa3ANIHM TeTaa 3a

BCEKV KOMIIOHEeHT (0010 12).



[ TPVIAOXEHNVA

Al. Anaepcrso

A2. Mpexu 1 napTHbOPCTBa

A3. CrpykTypa

A4. Kyarypa

Ab5. Aluct 3a M3UnCAeHNs

A6. Ontenbuen npodua — bap-rpadpuka

A7. OuenbueH npodua — pagapHa Auarpama



Al. AupepcTBO

B masu octiosra obracm “1./udepcmeo”, mpume opzarusayuoniu acnexma ca caednume: “1.1 Busus u nocmassane na
yeau”, “1.2 Momusayus u derezupane na 3adaqu” u “1.3 Obpamna épv3ka”. Bue cme zu oueruiu kaxmo caedsa: 3a
acnexm 1.1 pesyamamvm e camo 0,5 mouku, mbii Kamo cme Ha HU60 parHHo passumue; acnexm 1.2 e JonsKbIe no-paseum
(noayuasa 1,00 mouku), a acnexm 1.3 e no-0oope passum, muii kamo e 6 cmaduii Ha passumue ¢ 1,25 mouxu.

Msbpanusm pesyamam ce 3aniucea 6 Coomeemiume xvamu kapema. Vsuucaerusm cpeder pesyamam sa “1. Audepcmeo” uje
e 0.92 (sux A5).

A A | B | e | b | E| F | &€ | H ||y | K|l L | M| N| O | Fr |Ha
1 HEALTH CHECK EVALUATION FRAMEWORK (Collaboration & Creativity) - 1. Leadership
]
3 |Collaboration & Creativity Life Cycle Stages (Evaluation criteria)
4 |/ Resources Development Stage | Growth Stage Maturity Stage l Sustanable Stage
5 |MAIN AREA: 1. LEADERSHIP Weight for the measured area:| 25
6 |Aspects Statements Statements Statements Statements
= ¥ is led by founders. C y visionis | Company is led by founders with some input from| Vision comes from lezders and the majority of Innovation, creztivity and collaboration zre 21l
genenl and kmown by founders only. There are | Board members. The vision is clear butnot well | manager:. The mission statement is well included in the company strategy which was
no mission statements. The objectives are broad. | communicated. There is 2 draft strategy for communicated within and outside the company.  |developed using 2 creative and collaborative process.
There are no creativity and collzboration activities | creativity and collabortion which was developed |Almagement by objectives (MBO) 13 in place. All maagers sttempt to use innovative methods.
currently undertiken or plinned. There is no without input by staff There is 2 process by which | Innovation management iz embedded in MBO is in place 23 are SMART goals. The tezms and
T > strategy for creativity or collaboration. Innovation | staff can contribute new product ideas or proce:s |management practice. The SMART objectives are | managers communicate the vision and mission
1.1. Vision & setting mangement is not in plice. Planning is top-down |improrement, but it is not well known or well developed in line with an innomtion management | effectively with the stakeholders and the external
obieclives and undertaken on a ad hoc ba:s without the used. Staff can fluence some decisions, 2pproach. Innovation, creativity and collzboration | environment. The company i: well recognized as
involvement of the staff. Staff execute decisions | depending on how open their managers are, but are 3l included in the company strategy which was |innovation lezder. You and other management
but are not able to influence them. Terms like they have little formal input. Concepts of developed using a creative and collzborative actively promote creativity and imnovation. You are
innovation, creativity znd collzboration are innovation, creativity znd collzboration are proces:. Individual staff are making attempts to using tools such s the creativity scorecard and
mentioned but there 1z no real plan to implement | considered important and there are high level plans| introduce mnovation, creativity and collabontion | collaboration scorecard and are actively working to
7 them. to implement them. within the company. improve your performance.
8 0.25 K 0.50 D 0.75 I 1.00 125 I 150 l 175 l 2.00 2.25 l 2.50 I 2.95 I 3.00 3.25 3.50 I 3.75 4.00
9 You are \_',/“ Z " Brog thi 2 al asbect of Yokr combany. Sekit and put in the Box: only one nu o one of 1he Vith statemants. 0.50
Staff are not motivated. There i 2 common Achievements are noticed and recognized Stff member: undertzke tasks that go beyond their | There iz 2 well-establizhed collzborative and creative
feeling of not being useful for the company and  |informally. There is no official motivation and job descrption. The company ha: identified aud | environment. Formal procedures for allocating tasks
being bumt-out. Thece iz little or no recognition |appraizal system. Staff members only undertake the |applied best practice: to motivate the staff and track| and encouraging emplovees to appraise their
of staff performance s 2 policy. Task allocation 13 | tasks: listed in their job descnption. Certain progress and results i terms of collzboration and | schuevements are well used. All staff members feel
incidentsl and depends on the culture and measures to nurture entrepreneurial and innovative | creativity. Sff often self-choose tasks and snff fully appreciated. Creativity and collaboration are
e ; experience of individual managers. thinking and collabortion exist. The delegating success is formally noted and celebrated. actively rewarded.
1.2. Motivaton & tasks tasks are used only in project management. You are using tools such 2: the creativity and
de]ggaﬁon collaboration scorecards and are 2ctively working to
improve your performance.
10 4
N
11 0.25 0.50 I 0.75 d' 1.00 125 I 150 1.75 l 2.00 2.25 I 2.50 I 2.75 l 3.00 3.28 3.50 I 3.75 4.00
12 You are asked 12 rate T 0iRa : of amban and put in 1he only one wu o one of 1 i wentL 1,00
Peedback from :taff is nzually 2d hoc and case-by- | Feedback is written and formulized in :ome Some procedures include collzboration approach | A culture of open innpvation and regular feedback is
case. There is no formal monitoring and ing monitoring meck Sessions with and creativity. Managers and staff work together in 3| established and supported by the company strategy.
evzluation mechanizm related to the decision- feedbzck from the staff create 2 friendly collzborative znd crestive environment. Staff Peedback is an intepral element of the MEO system.
muking process. Manly verbal feedbackiz used.  |environment to creazte openness and creativeness. | contnbute to the clanfication of priorities and KPI: for collaboration and creativeness are in place
There are very few formalized administrative Peedback is uzed in the collaboration process to stratepy, based on constructive feedback. and are bazed on feedback related to the desire for
procedure: where feedback is accepted. mezsure staff effectiveness but not implemented as innovation. You are using tools such as the creativity
1.3. Feedback 2 system. and collzboration scorecards and are actively working
) to Improve your performance.
13
14 0.25 175 225 4.00
15 You are T 1d Pt i 14 7 125




B masu ocrosna odracm “2. Mpexu u napmuvopcmea”, mpuime opzanusayuoriy acnexkma ca
caeonume: “2.1 Bvmpewno compyonuuecmeo”, “2.2 Momueavyus u derezupate va 3adauu” u “2.3
Komynuxayus u xoopdunayus; dosepue”. Bue cme 2u oyenury kaxmo caedsa: 3a acnexm 2.1,
pesyamamvm e camo 0,75 mouku, mvii KAmo cnme HA CPasHUMEAHO HANPeOHAN eman Ha paseunue;
acnexm 2.2 e na coujus eman (noayuasa 0,75 mouku), a acnexm 2.3 e dorsxvoe dopu no-0odpe paseum,
1,25 mouxu. Msuucaenusm cpeden pesyamam sa “2. Mpexu u napmuvopcmea” uje e 0,92 (sux A5).

A2. Mpexu n

IIapTHBOPCTBA

A A | B8 |l e | p | E| F|lwe | 8w | ||l x| L ]|m|nN]|] o]l r |Ha
1 |HEALTH CHECK EVALUATION FRAMEWORK (Collaboration & Creativity) - 2. Networks & Partnership
3 |Collaboration & Creativity Life Cycle Stages (Evaluation criteria)
4 |/ Resources Development Stage l Growth Stage Maturity Stage l Sustanable Stage
5 |MAIN AREA: 2. NETWORKS AND PARTNERSHIPS Weight for the measured area:| 25
6 |Aspect / Component Statements Statements Statements Statements
Company is 2 clozed type of organisation which | All staff do not have 2 clear position within 2 group) Decisions begin to be tzken on basis of clezr Company is an open type of organisation. All staff
lacks 2 collaboration infrastructure and intensity.  |and their roles are not clearly related. Functional | criteria developed and understood by staff. The members participate in decision-making process.
Collaboration occurs mainly in project teams. Staff] tezms exist, but team roles are often unclear aud culture includes creativity and design thinking. Well-balanced internal competition with
tend to share the work they do only when asked | governance structures are vague. The outcomes: of |Cross-functional teams work on open innovation | collaboration iz in place. Teams share work and
for it. Conversations and joint efforts across collzborative efforts are often shared but only mode. effectively connect with zdditional project group:.
departmental boundaries are difficult. Low upon request. The teams often share work after The <t2ff and teams routinely revizit and debate the | The owner: and top management promote best
91. Internal collaboration colabortion coexists with 2 low level of intemal |initiating or completing projects. The high level of { outcomes: of their collzbontive efforts. They seek | practices for working together, based on the
i competition, which does not stimulate creativity  |intenul competition coexists with 2 relatively low |opportunities to collaborate s 2 built-in or natural |innovation management standards. Staff agree on
and idea generation. Staff are not actively level of collaboration, but thiz encourages some part of their planning. The internal collzbortion | shared intentions, understand what success means,
encouraged or rewarded for collaboration. creativity and openness. and z low level of competition are nearly balanced. {have 2 shared level of engagement and estzblish
common goals by negotiation. Staff are encouraged
3 to collaborate & rewarded for doing so.
7 N\
8 0.25 | 0.50 I 0.75 J) 1.00 1.25 I 1.50 I 175 I 2.00 2.25 2.50 2.75 3.00 3.25 l 3.50 ] 3.75 4.00
9 You are arked to rate the hvel of drogress of thir organizational arbect of your conppany. Select and 2at in the yellow box ondy one ui ront one of the abose felds with 1t i1, 0.75
There is little or no real experience in el collzboration is occasional and related to | Externul collaboration is frequent and usually bazed| External collzboration is formalized 2z 2 system.
collaborating with external stakeholders and specific tazks and projects. The parterzhips are2 | on top management decizion:. Company has Stakeholders are engaged in 2 joint decision-making
partners. Relationship between the company and | rezction to perceptions and not well thought contracts with key decision-makers and has process based on the principles of open innovation.
some external organisations are tense. The through or chozen. There is no proactive approach | established communication channels with main The company iz part of the local business
founder: do not understand the open innovation | for external collzboration on 2 broader scale. One | stzkeholders. Collaborztion it becoming zn community through diverse initiatives and nerwvorks.
concept well and do not support external person or unit are engaged in formal work to essential part of the innoration strategy. There are | The externul collaboration strategies are integrated
2.2, External collaboration collzboration. create externul collaborative networking and muny intermational and local networks where the | into the business plan and progress tracked. Parters

allinces. The planning of collaboration is top-
down. Some managers begin underztinding the

role of openness.

company it 2 member and their role and impact are

growing. Open innowvation zpproach is
icknowledged by most of the manager: and staff.

are carefully chozen on the grounds of what they
bring to the parmerzhip. External collaboration iz
used to complement core competencies, reduce
costs and bring complementary expertise.

10
abil 0.25 1.25 I 1.50 I 175 I 2.00 2.25 I 2.50 | 275 3.00 4.00
12 You ar 519 thir orgawizational of your comppany. Select and dut in the yellow box onfy one u from aue . ] 0.75
V Company iz not 2n open organization. The Staff member: unite to define values, knowledge. | There are regular meetings between lezders and Open organisation is in place. There is 2 system for
miszion is interpreted in different linguages. expertise, and principles. Communication is staff members. Formal communication channels | mezzuring the effectiveness, and efficiency of the
Communication and problem solving are not partially formalised through estibliched business | serve decizion mazking and information flow. You |communication. A high level of coordimation based
transparent. Teams have difficulty aligning their | processes and supported by communication tools. |have 2 set of tools to support communication on formal channels is achieved. Shared experience,
work with 2 common purpose. There are few Some :taff feel comfortable sharing thoughts and | including those to share tacit information, tacit information, and values serve decision-making,
o established communication channel: and a low opinions: in familiar domuains. There is 2 shared expertise, and inowledge. Staff feel comfortzble  |conflict rezolution, and assessment processes among
2.3. Communication and  |jeve of coordination exists. Ac 2 result, duplicate | pace for project management. A common sharing their thoughts and opinions and provide | staff members and mamagers. A common linguage is
coordi.nau'on; wust work iz often carried out, ¢ ion Lng for the organisation is partially formed. zdequate context for helping new staff members created. Various forms of open inunovation are in
efficiency iz poor md trust is not crezted between | This supports internal collzboration znd creativity |understind. Staff are allowed time to think zbout | place. Trust is everywhere. The leader's commitment
staff. Creativity and collaboration are not to :ome extent. There are first steps in building up |the proces: or to have conversations with others  |to clear, open communication has set the tone for
supported. Staff nuy begin to feel dizazsoclated | formal communication channels and increasing that might generate some inzight or spark :ome his or her team and organization.
with the company 25 2 whole, leading to attrition. | trust. ideas.
13
14 | 2.35 4.00
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B masu octiosra obracm, “3. Cmpykmypa”, mpume opzanusauuoru acnexma ca caednume: “3.1 Cucmema u npoyecu”,
“3.2 Poau” u “3.3 @ynxyuu”. Bue cme zu oyenuru xaxmo caedsa: sa acnexm 3.1, pesyamamom e camo 0,25 mouxu, moi
Kamo crie Ha MH020 pareH eman Ha passumue; acnexkm 3.2 e Ha cougus eman, Ho no-0odpe passum (noryuasa 1,0 mouxu), a
acnexm 3.3 e na cxoder eman, ¢ 0,75 mouxu. Vsuucaernusm cpeder pesyamam 3a “3. Cmpyxkmypa” uie e 0,67 (6ux A5).

A3. CtpykTypa

A | 8 | € | b | E | F | 6 | H |V | J | K| L ]|M,| Q

HEALTH CHECK EVALUATION FRAMEWORK (Collaboration & Creativity) - 3. Structure

N O |

o wn -hiw‘ll‘o-n A

Collaboration & Creatvity Life Cycle Stages (Evaluation criteria)

/ Resources Development Stage l Growth Stage Maturity Stage | Sustanable Stage
MAIN AREA: 3. Structure Weight for the measured area:| 2%
Aspect / Component Statements Statements Statements Statements

Structure and processes are not focused on
collaboration, creativity or innovation
nunagement. A low level of openness and 2 high
level of hierarchical governance are in place. You
lack clear goals, structure and governance
mechanizms for setting up processes and fostering)
collaboration and crestiveness. No collaboration
and creativity system exist. There is no mutual
trust or flexible working conditions. Snff operate
in silos and do not pass information to each other
or leam 2bout each other’s expenences

3.1. Systems and processes

Collzborztion zud creativity are managed informally,
through vanious tools and project-based
approaches. Innovation management iz evolving.
Top manigement is committed to collzborztion
and creativity. Good practices are used 25 2 base for
idea genention. The standards of collaboration are
used in development and commercizlization stages.
Staff members have some opportunities to
communicate with ezch other and work in
different parts of the business.

The collaboration md creativity process produce:
tangible, substantial and sustzinable results through
joint participation and zction. Existing systems and
processes support the implementation of
innovztion manigement standards. Collzboration
strategy defines the strategic aspect: and it is
implemented 2cross the company through
established and supported procedures. Managers
and teams work 2ccoss silozs.

Open innovation platforms and tools are
implemented and managed 23 2 system, changing the
internal corporate culture. The developed system
covers all 2spects of the busines: and allows both
organizational and project management. It covers
economic value estimation, cost estimation.
opportunity cost, te. The procedures include
measurement of creativity and collaboration by
defined in 2 collaborative way specific KPT:. You are
using tools such 2z the creativity scorecard and
collaboration scorecard and zre actively working to
improve your performince.

275 3.00

4.00

bropress

oroy

(5]

w oM 9F 16 ; $ith staten

0:25

There is an informal definition of role: for
innovation management. creativity, and
collaboration, using cross-functional teams and
project-bazed approach. Roles are assigned
informally based on expertize, years of experience
and main business functions

The role: for coordination of creativity and
collaborztion activities and tasks are well
distributed 2mong managers and staff. Stadf zkille
are identified evaluated and complementing to
form cro:s-functional teams for iunovation.

There is 2 holistic approzch with cleady and
formally assigned role: for innovation management
including creativity and collaboration manzgement.
Teams are built based on 1 system for role
definition and opportunities for innovation.
Innovation manzgement standards are known,
studied and recognised for benchmarking.

An innovation management system is developed and
standards are implemented. There is 2n emalustion
system for and staff b ing on
key skills and competencies rather than formal
structure and role:. The mezsurement system covers
several aspects and overcomes :eparation within
organisational silos. You zre using tools such is the

&
fc

3.2. Roles 2 g
creativity scorecard and collaboration scorecard and
are actively working to improve your performance.
10
11 0.25 l 0.75 l( 1.00 I 2.50 l 275 3.25 3.50 I 3.75 4.00
12 You @ 0 brog z 1h boo; oni 0 r with stat 1.00

Functions are formally defined but do not
correspond fully to the stratepy and objectives.
There are many informal processes and divisions
of responsibilities which are not zcknowledged
but without which the company could not
operate. Creativity and collaboration are not
officially in use although the managers and staff

3.3. Functions
use them in the day to day problems solving.

13 hd

fist-growing needs for teamwork. The distribution
of roles and functions in project teams helps cros:
company communication and skill zcquisition.
There are some colliboration difficulties betwreen
project: and teams. The accentis on
encoungement of creativity iu project teams

Formual functions of the main business areaz
correspond to the strategy and objectives within
the MBC syitem. Cross-functional teams are
involred in 2 well-managed and intensive
collzboration. Open innovation 2pproach and
creative thinking are supported by the functions of
the managers and staff

The functions are developed in the context of the

structure and component: of the MBO system. They
follow the innovation management sbndards. An
impact me2suring system exists so the execution of
function: [of tezm: znd :t2ff members; iz meazured
by KPI: incl. time to market, the number of new
products and services developed, the number of
genented innomtions, etc.

14

4.00

ati 1]

0.50 l( 0.75

15

0.75




B masu ocrosna obaacm “4. Kyamypa”, mpume opzarusayuortu acnekma ca caednume: “4.1 Undopmayus u snanusn”, “4.2
Hpasura u yennocmu” u “4.3 Hazaacu”. Bue cme 2u ouernuiu xaxmo caedsa: 3a acnexm 4.1, pesyamamom e 0,25 mouxu, mbvil
Kamo cime HA MH020 pateH eman Ha passumue; acnekm 4.2 e na coujus eman, 1o no-0oope passum (noayuasa 0,75 mouxu), a
acnexm 4.3 e na cxodert eman, 1o c 0,50 mouxu. Msuucaerusm cpedert pesyamam sa “4. Kyamypa” uie e 0,50 (6ux A5).

A4. Kyartypa

A A |BlchlE|FJGlH1I|J}K1L|M1N101P’Q
1 HEALTH CHECK EVALUATION FRAMEWORK (Collaboration & Creativity) - 4. Culture
3 |Collaboration & Creativity Life Cycle Stages (Evaluation criteria)
4 |/ Resources Development Stage l Growth Stage Maturity Stage I Sustanable Stage
5 |[MAIN AREA: 4. Culture Weight for the measured area:|  25%
6 |Aspect / Component Statements Statements Statements Statements
Traditional approach. Information flows to and Managers are reluctant to share too much An open culture, empowered staff, flexible Collaboration and creativity are 2 culture and practice
from the external ecosystem (authornties, clients, |information in collaborating with customers and | structure, integrated procedures, idea development | that is supported by 2 formalized system for shuring
suppliers, etc} and within the company mainly a: | supply chain. Communication flows easily and iz |systems, and good external parmerships exist. The |and tnnsfer of information and knowledge. The
accountancy report:. The information flows top | reciprocated at 21l levels. Tacit knowledge is more | infrastructure can sezmlessly handle structured and | system monitors and evaluates specific KPL:. IT tools
down. Decision making is based on structured often tied to intemul collaboration. The customer |unstructured information. It provokes tacit that create 2 strategic capability for collaboration in
4.1. Information and wnformation. Creativity is met through sporzdic data and experiences, demographics of customers, |knowledge, and collaboration - internal, across all stages of the innovation management process: idez
knowledge (sharing & measures. Tacit information and knowledge are | and cost structures are not shared as easily, if atall. | cultures and distances, and in multiple 2gendas. genention, concept development, implementation,
not formally 2ccumulated, archived and There is no infostructure that can handle Creativity and innovation are wisibly driven ad portfolio manag are impl d
transfer) tomsferred zmong the staff. Almagers share only | unstructured information coming from the actively supported, based on collzboration in
what information they feel iz required. company. trausferring information and knowledge.
7 $
7
8 0.25 j 0.50 0.75 2.00 2.25 2.50 I 2.75 I 3.00 3.25 3.50 3.75 4.00
9 Y00 ¢ ate the feel of B of thit & combauy. Select and it in 1 bax: ondy o o of 182 akbo) 2. 0.25
Rules are considered more important than values. | Written rules are in place and they correspond to  |Rules for collaboration, information sharing, and | Rules are elaborated bazed on good practice thatis 2
Guidelines and channels for encoursging diverse |shured values. Leaders are open to receiving creativity zre embedded in the company intemal | result of shared values. Guidelines and channels
point: of view zbout decizions are under feedback and creating an environment where guidelines. There are rule: and 2 formal process encourage diverse points of riew within teams and
derelopment. Many rules are not documented people feel safe providing it. Staff and teams zre for decision-making and ides generstion. Such decizions: that are aligned with staff's preferences for
officially and are 2 result of collaboration 2mong 2 | motivated to share stories about successes, but not' | nules describe the channel: for collaborstion and | feedback. The performance indicator: are used to
4.2. Rules and values limited number of managers. Leaders and top about filures. Rules for collaboration, information | haring decision-making files. The procedure: for |encourge desired behaviour and to measure the
{(motivation & mangers are uncommitted. sharing. and creativity are in use in the project group discussions motivate the staff. Alaterials are | progress of staff creativity and collaboration. Staff
3 teame. Most of the rules for collzboration and shared openly via multiple channels and method: | share materials on collaborative platforms: that come
commitment) creativity support decision-making practices on for feedback. Lezder: openly encourage others. | with clear guidelines, nd encouragement in using
project management level. Staff feel empowered to share opinions open technical standards in their work. Staff are
constructively on any matter relevant to their work | committed and motivated.
10
11 135 | 200 22 | 25 | 2w | 525 3.75 4.00
12 ate 1O 10%e1 r combany. Select aud biit in 15 bax ond e oie of e abo D SEareens 0.75
Aptitude for change and risk-taking are not 2 part | Only leaders are involved in decizion nuking for |Rezdines: for making changes iz 2 policy of the Change and risk-tsking ic part of the culture. Formal
of the culture and is not officially supported by  |change. The staff has enthusiazm for new ideas and |leaders. A general openness for change and risk- change management processes exist. The leaders and
the lezders. There is no formal process for or challenges and in principle risk-taking and failure: |taking exists. Changes: are 2ccepted and managed by | staff interact collhboratively with the chunge, The
understnding of change management When a are tolerated. No formal process but small-scale 2 formualised process. Staff is involved in chunges | company work towards driving radical and disruptive
process needs to change the staff, teams, and changes are munaged rezctively, although the staff isfand mutual responsibility it promoted. Suggestion: | innovations. Innovation Almagement standards are
leaders are not engaged directly with and don't proactive and can take responsibility for new are encounaged and accepted at 2ll levels. Staff iz [implemented. St2ff iz involved in 2 collaboration to
4.3. Attitudes (to change) understand their roles. There is no project: and growth opportunities. The change- usually involved in the decision-making for low zddrezs the problems of chunge:. Performance
communication about the chinge or tzining or | maker, followers, innovators, or stabilizers are still |risks and is keen to be trzined in creativity and indicators to measure risk-tking and impact of the
support for clarification and the staff are not not enough well recognised and supported innovation management. changes are in plice
engaged with regarding the change. proactively.
13 4
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A5. /AlucT 3a n3umcaeHue

10
11
12
13
14
15
16
17
18
19
20
21

22

A B C D E F
Calculation Sheet
Company name Test company
COMPONENT ELEMENT RESULT COMMENT
1. Leadership 0.92
1.1. Vision & setting objectives 0.50
1.2. Motivation & tasks delegation 1.00
1.3. Feedback 125
2. Networks and partnerships 0.92
2.1. Internal collaboration 0.75
2.2. External collaboration 0.75
2.3. Communication and coordmnation; trust 1.25
3. Structure 0.67
3.1. Systems and processes 0.25
3.2. Roles 1.00
3.3. Functions 0.75
4. Culture 0.50
4.1. Information and knowledge (sharing & transfer) 0.25
4 2. Rules and values (motivation & commitment) 0.75
4.3. Attitudes (to change) 0.50




A6. Onenbuen npodpuna — bap-rpadpuka

A B c o | E | F G H | J K
2 Collaboration and Creativeness
3 Evaluation Profile - Bar chart
4 COlTlpﬁllF name Test Company
5 -
6 | Components /Elements | Development Stage | Growth Stage Maturity Stage Sustainability stage
7 0.0 0.5 1.0 1.5 25 3.0 3.5 4.0
; | |

i 092

10 | 1. Leadership il
11 | 1.1. Vision & setting objectives I|—l 0.50
12 | 1.2. Motivation & tasks delegation || 1.00
13 | 1.3. Feedback | | i 125
14 | 2. Networks and partnerships _ 092
15 | 2.1 Internal collaboration || | 075
16 @ 2.2. External collaboration || d 075
17 | 2.3. Communication and coordination; trust [ i 125

- ——
18 | 3. Structure 067
19 | 3.1. Systems and processes | 025
20 | 32.Roles || 1.00
21 | 3-3. Functions | i 0.75
22 | 4. Culture 0.50
23 | 41 Information and knowledge (sharing & transfer) | 025
24 | 4.2 Rules and walues (motivation & commitment) [ 1 075

i _ | —
25 | 4.3. Attitudes (to change) 1 050
27 0.0 5 1.0 1.5 25 3.0 3.5 4.0




A7. OnenbueH nmpodpuna — pagapHa guarpamMa

: B ¢, b | E | F | & | H | 1 | 1
Al Collaboration and Creativeness

| Evaluation Profile - Radar diagram

4 Company name  Test company
50
f 4.
6 | Components/Elements -
Z 3.5
9
10 | 1 Leadership i 3 ;
11 | 2. Vision & setting objectives N / 2.5 4,
12 ‘ 3. Motivation & tasks delegation ; P 5 ‘ 2 ’

13 4. Feedback

14 5. Networks and partnerships F / \

15 6. Internal collaboration

16 | 7. External collaboration

17 8. Communication and coordination; trust

18 9. Structure

19 | 10. Systems and processes

20‘ 11. Roles ; , .

21 ‘ 12. Functions

22 ‘ 13. Culture

23 ‘ 14, Information and knowledge (sharing & transfer)

24 | 15. Rules and values (motivation & commitment)

25 | 16. Attitudes (to change)
26|

27‘




