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Eloaywyn

To mapov éEyypado amoteAel 1o [Mpdypapua KOtAPTIONG ywa TN OSloxeiplon g
SnuioupylkdTNTAC KAl TNG ouvepyaciag otig MME Ttou eupwnaikol TPOYyPAUMOTOC
INCREMENTA. MNopéxel o Aemtopepn meplypodry tou mevOriuepou Mpoypdppatog
katdptiong mou dnuoupyndnke amd 1o Epyo INCREMENTA kot €xel oxedlaotel 161ka yla
VOl QVTOUTOKPLVETAL OTLG avAYKeG Twv MME.

MNa tnv avantuén tou MpoypAappatog Kat Tou YALKOU KOTAPTLONG, Ol CUVEPYATEG TOU €pYOU
gpyaotnkav poadll, divovtag Wolaitepn mpoooxn otig avaykeg twv MME. Oplopévol amod toug
ouvepyateg Pplokovtal oe kaBnuepv emikowvwvia pe ti¢ MME kol toug mapeixav tnv
EUMELpla TOUG O BEPOTO OXETIKA WE TIG TPEXOUOEG OVAYKEC TOUG. ANAOL CUVEPYATEC Elval
e€elblkevévol otn Alaxeiplon tng Katvotopiag Kat mopeixav XproLUES YWWOEL OXETLKA UE
Ta Zuotiuata dlaxeiplon kawvotopiag otigc MME. O cuvduaopog autog eival mou kablotd
To MNpoypappa Katdaptiong Ldavikod yU autdv ToV OKOoTo.

To MNpoypappa KOTAPTIONG €XeEL OXEOLAOTEL yl TNV KAAUYn €vog TevOnuepou
Mpoypaupoatog katdaptiong. H mpotabeioa Sidpkela tou MNPOYPAUUATOC KOTAPTLONG
avépyetal o€ 30 wpec. To Mpoypappa KATAPTLONG, OTWE MOPOUGCLALETAL OTO MOPOV, UopEel
VOl TIPOYLLATOTIOLEITOL WG €va OAOKANPWHEVO TPOYPAMUO KAl VO TIPOOPEPETAL OE Eva
HABNua mevlnuepng SLapkela 1 va XwpPLoTel o€ peyaAltepo dlaotnua. EVOAAOKTIKA, €vag
EKTIALOEVUTAG Umopel va eTAEyel HABNOLOKEG SPAOTNPLOTNTEG KOL VO QVONMTUCCEL €val
OUVTOHOTEPO TIPOYPAUHA TIOU VA OVTATIOKPIVETOL OTIG €LOLKEG MOONOLAKEG OVAYKEG TWV
opadwv Toug.

To Npoypappa kataptiong eAéyxdnke oe TAoTIko eminedo tov OeBpoudplo tou 2020 otnv
IpAavdia kot avamtuxdnke kot eAéyxBnke mpo¢ OSlaopdAlon TNG EMITUXOUG TOU
TIPOLYLLOTOTIOLNOGNG OTOUG CUUUETEXOVTEG OO SLAPOPETIKEG XWPEG.

To Mpoypappa katdaptiong mepthapPfavel tnv mneplypadn tng pebBodoloyiag mou
TIPOCAPUOOTNKE, TOUC BACLKOUG OTOXOUC TOU HABAUOTOC KAl TIG AVOUEVOUEVEG LKOVOTNTEG
mou Ba amoktnBoUuV oto MAaioLo Twv padnolakwy anoteAecpdtwy. H katdption Baoiletal
OTO TEXVIKO TAQIOL0 TOU EUPWTMOIKOU OCUCTAMOTOC TUOTWIKWY Hovadwv yla TNV
emayyeApatikn ekmaidevon kat kataption (ECVET), to omoio otnpilet tn petadopaq,
OVOYVWPELON KOl CUYKEVTPWON TWV MoONoLoKwyY anoteAecpdtwy. To padnua Stakpivetal
og 2 €vOTNTEC HME MoOnolokd amoteAéopata ot eminmedo yvwoewv, OegflotATwy Kot
LKOVOTATWYV yla Tn dnuloupyla plag kabaprng elkovag Tou TL Ba uabel Evag ekmaldbeuOUEVOC
KOLL TL AUTOG Ba umopel va KAVEL e To MEPAC TOU Hobnuatoc.

Ta undhowuma amoteAéopata tou €pyou INCREMENTA, 6nAadry to eyxewpidlo tou
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OUOTAMATOG Kawvotouiag yia Tig¢ MME, n dtadiktuakn mAatdpopua yla tnv Koalvotopia Twy
MME, ouvobeuouv kat otnpilouv To MNMPOoypappa KATAPTLONG, EVW Kal Ta SU0 pmopouv va
XPNoomololvTal €(Te anapdA\akTa €T va XPNOLUOTOLOUVTOL KAl Vo Ttpocapuolovial
OTLG OVAYKEG TWV CUUHETEXOVIWV 0.
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Meplypadr) Tou cUVOALKOU TIPOYPALUATOC KATAPTLONG

levikéC MAnpodoplec

TitAog pabnuatog

Awaxeiplon dnuloupykotnTag Kat cuvepyaoiag otic MME.

AvTikeipevo

Mo tnv umootApEn TNG KATAPTIONG TOU TPpoowrikou Twv MME mou aoxolouvtal pe
SpaoTNPLOTNTEG KOVOTOUIOG KAL YLt TNV AVATITUEN TWV YVWOEWV KAl TWV LKAVOTATWY TOUG
o€ oxéon e tn Slaxeiplon Tng SnULoUPYLKOTNTAG KAL TNG CUVEPYATLAG.

Ouada-otox0C

EKMaldeuTéG Kal LvoTIToUTA KATAPTIONG Tou dpaoctnplomolouvtal otn Slaxeiplon tng
KOLVOTOMLAG, TNG SNULOUPYLKOTNTAG KOL TNG CUVEPYACLAC 1) TTOU CUVEPYATOVTAL UE ETALPELEC
Kall EMLBUUOUV VO ATTOKTHOOUV VEEC SELOTNTEG KOLL LKAVOTNTEC YLA VAL TIG LETADEPOUV.

To nmpoowriko Kat oL urteBuvol twv MME mou eivat, A mou emBu oLV va eival, uteuBuvol
yla tTnv uAomoinon evog cuoTUATOG KalvoTtouiag kat, Wlaitepa, Stadikaolwv daxeiplong
SNULOLPYLKOTNTAC KOL CUVEPYOOLOG OTLG ETALPELEG.

ZupuBoulot TIou emBu oLV va avamntuéouv LKOVOTNTEG
KQLLVOTOMLOG/SNULOUPYIKOTNTAC/CUVEPYAOLOC, TIPOKELMEVOU va  UAOTOLOUV CuOThHaTa
Slaxeiplon kawotouiag oe MME.

Mabnolakd amoteAeouaT

Me TNV 0AOKANPWGN TOU HABAUOTOC KATAPTLONG, Ol CUMIETEXOVTIEC QVOLLEVETOL VOL:

e 'Exouv avamtuéel e1¢ fAB0C KATOVONGCN TWV EVVOLWV TNG KOLVOTOMLAG, TNG
SnuoupyLlkOTNTAC KAt TNG cuvepyaaiag,

e 'Exouv armokKTroEeL £vav Tpomo okéPng mou mpowbOel tnv Kalvotouia, tn dnuloupykotnTa
KOLL TN OUVEPYQOLOL OTOV EPYOCLAKO XWPO,

e 'Exouv avamrtugel TNV LkavoTnTa va Snuoupyouv otpatnytky Slaxeiplong
SnuLoupyLKOTNTAC KAl cuvepyaciog,

e ‘Exouv avamtuéel tnv tkavotnta va oxedlalouv Sladikaoieg dtaxeiplong
SnuoupyLKOTNTAC Kal cuvepyaciog,

e Eméyovuv epyadeia mov Ba elvatl KATAAANAX YLO TOV OPYQVIOUO GG,

e Afloloyouv Tnv TpExouca Kataotaon 6cov adopad Tn Slaxeiplon SNULOUPYLIKOTNTAS KoL
ouvepyaoliag,

e Xpnoluomololv cucTHHATA LETPNONG VLA TOV KABOoPLoUO Tou avTikTtUTiou ¢ Slaxeiplong
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SNULOLPYLKOTNTAC KOL CUVEPYAOLAG.

AlapkeLa

EvOeIKTIKOG XpOvoG: 5 nuépeg / 30 wpeg o KatApTion €vidg tagng. EmutAéov, xpdvog
TpoETOLaoiag, mou urtoAoyiletal otig 10 wpeg. ZUVOALKOS XpOvog padnong: 40 wpeg.

Qot000, N SLAPKELO UTIOPEL VOL TIPOCOPULOOTEL OTLC SIKEC 0OC OVAYKEC.

Exmodeutéc

Ewdikol otnv Katdption evnAikwy, Tov oxedlacpo otpatnykwy, tn dtaxeiplon dadikaotwy.
I'VWOELG OXETIKA UE Ta cuoThpata Slaxeiplong kavotopiag, SnULoupyLlkoTnTog Kot
ouvepyaoiac.

Movdadec ECVET

Eninedo EQF: eninedo 7
Movaédeg ECVET: 12 (6 povadeg ECVET ava evotnta)

OEUATIKEG EVOTNTEC

Evotnta 1 — Anpoupylkotnta: TLpeneL va yvwpilouv ot MME;

MabBnolakoi otdxoL
210 TEAOG TNG BEUATLKAG EVOTNTAG, Ol CUUETEXOVTEG AVOULEVETAL VAL

e ATOKTOUV KOLVI] KOTOVONGT OXETIKA UE TNV KOUATOUpA SLaXELpLONG KalvoToUiaG Kat
SnuloupylkéTNTAC,

e [eplypadouv BaokoUuc OPOUC KALVOTOULAG,

e Avayvwpilouv tn omoudalotnta Kat Ta 0h£AN TNS SNULOUPYLKOTNTAC OTLC
ETUYELPAOELG KOL KATOVOOUV TN OXE0N TNG KE TNV KALVOTOMLQ,

e Avantuooouv Snuoupyikr okédn yla toug iSloug Kal 0TouG 0OPYaAVLOLOUG TOUG,

e Mabaivouv nwc va dnuioupyolV pila oTpatnyLkn dltaxeiplong SnuLoupykotntag,

e BeATLWVOUV TNV LKAVOTNTA TOUG va avayvwpilouy, va avaAlouyv Kal va epoappolouv
TIOAUTIAOKEG Se€LoTNTEC EMAUONC MPOPANUATWY OE €va eUpL dACUA OEVAPLWY,

e Em\éyouv Ta KaTAAANAa epyaAeia oTpatnyLKG avAAuong yla TOV 0pyOVLOUO TOUG,

e Mabaivouv nwc va avantiooouyv pia Stadikacia Slaxeiplong SnULoupylkotnTag,

e Xpnoluomolouv gpyaldeia yla tnv agloAdynon Kal tTnv avaAuon TnG TPEXOUCOG
Kataotoong 6oov adopd tn dloxeiplon dSnUloupyLlkotnTag,

e Em\éyouv ta Kata@AAnAa epyaleia yia tn dnuloupyla, ektipnon kat emAdoyn Ldewv
OTOV 0pYaVLOUO TOUG,

e Avayvwpilouv Toug BaotkoUg TaPAyOVTEG yLoL TNV EMLTUXLO TNG SNULOUPYLKOTNTOG
OTOV 0pYaVLOUO TOUG,

e MeTpoUV TOV QVTIKTUTIO TOU CUCTIHATOG SLoXELPLoNC SNULOUPYLKOTNTAC TTOU
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epapudlouv.

MaBnoLakd EPLEXOUEVO

Elcaywyn

Awaxeiplon dnploupyLkotnTag

E{paote 6AoL Snuioupytkot

TumoL kal emimeda KOLVOTOULOG

MNwg va SNULOUPYAOETE HLOL OTPATNYLKA YLa TN Staxeiplon Tng SNULOUPYLKOTNTOG OTOV XWPOo
epyaociog

Nwg va avamtuéete pla Stadlkaoia yio TNV atoptkn SnULoupyLlkotnTa

Nwg va avamtuéete pa Stadikacia yla tTnv opyavwtiki Snuloupytkdtnta

EpyaAsia yia Tnv avamtuén pag dtadlkaoiag yla Thv opyavwTikr SnUoupyLlkotnta

Nwg va dlaxelploteite tn Snuloupytkn Stadikaocio: ZNUAVTLKOL TOPAYOVTEG YL TNV EMLTUXLA
MNw¢ va LETPHOETE TOV AVTLKTUTIO

MaBnolakeg paoTNPLOTNTEC

Mayvidt yvwpuiag (yio va omdoel o mayog)

E{paote 6AoL Snuoupytkot: Mpidot dnuioupykotnTag

9 KUKAOL

Katvotopuia mpooplopol

Anpoupykol opyaviopot

NonTtikn xaptoypadnon

OL anpdopeveg ouvnBeLEG EVOG SNULOUPYLKOU 0TOXOOTH
ANHLOUPYLKOTNTO OTOV EPYOOLAKO XWPO

MeA€tn nepimtwong: All in one table (OAa o€ éva tpaméll), IKEA
Kavoveg Slaxeiplong tng dnpoupykotntog

ApaotnplotnTa AVAAUCNG ALTIOU KOl ATTOTEAECLATOG
Apaotnplotnta dSnuloupyiag tbewv

EmttakTikn avaykn yla kawvotopia (Emyelprpata umép tng aAlayng)

AloAoynon
Teot moAAaTANG ETUAOYNG
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Evotnta 1 — Anpoupykotnta: T npénel va yvwpilouv ot MME;

M'vwoelg
OL eknaldeuOpevoL Ba AMOKTCGOUV YVWOELG OXETLKA LE TOL TLOLPOLKATW:

‘EVVOLEG TNG SNULOUPYLKOTNTOG KAl TNG KOLVOTOMIOG

BaolkoUG 6pouG TNG KOLVOTOHLOG

TUmoug Kat enineda kawvotopiog Baotkolg 6pouc dnuoupytkotntog
Od£AN epapoyng EVOG CUCTANATOG SLAXELPLONG KOWVOTOMLOG
OdEAN epappoyng VoG cuoTAHATOG SLaxeipion dnpoupytkotnTag
EpyalAeio availuong SWOT

EpyaAeio 5 Suvapewv tou Porter

EpyaAeio PESTLE

EpyalAeio aAvoidag agiag tou Porter

EpyaAeio avaAuong kata Pareto
Kdpta emidooswv dnuioupyLkotntog

Daoelg NG SLadikaoiog SNHULOVPYLKOTNTAG OE ATOMLKO ETinedo
Daoelg tng SLadikaoiog SnpLovpylkaTNTAG O ENINESO OPYOVLOLOU
‘Opoug Katalylopov Wewv

EpyaAeio scamper

Epyaleio xaptoypadnong tng okéyng

AvaAuon attiou Kol omoTEAEGUOTOG

ALQypapLo CUYYEVELOG

EpwtRoslg afloAdynong VEwv npoioviwv

NAF - Epwtiosig afltoAdynong Llbewv

M£00b0o¢ avaloyiag (cUAAOYLOUGG BAOEL TEpiTWONG)
EpwtRoslg afloAdynong umapxovIwy npoioviwyv

ZNUOVTLKOL APAYOVTEG yLa TV EMLTUXiA TNG SLaxeipLong TNG SnHLoupyLKATNTAG

Ag€LOTNTEC

Ot ekmadeuopevol Ba amoktrioouv §e€LOTNTEC oTOUC aKOAOUBOUG ToME(C:
Anpoupytkr) okEYn

Kouwvotopa oképn

Xprion SNHLOUPYLKATNTAG KOl KOWVOTOMLOG YLa TNV NITEVEN aAAaywv
Edappoyn Snpioupykng okEPnG otnv eniAvon Kadnuepvwv npoBAnUatwv
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AvaAuon SuvAapEwY, ASUVAULWVY, EVKOALPLWV Kol ATELAWV

Anpovpyia MOALTIKAG SNLOUPYLKOTNTOG OTOV EPYACLAKO XWPO

Yrniootrpién tng Stadkaciog tng SnULOUPYLKOTNTAG LE TEKUNPLWON

Avayvwpion Twv opeAWV TWV CUCTNHATWY SLaxEipLong Katvotouiag

Eridoyn tou cwotoU €idoug kKawvotopiag cupdpwva pe To €i80¢ Tou MPoPARHATOG

A§LoAdynon VEwvV poloviwv
A{LoAGynon umapXOVIwv NMPoiovIwv
AgLOTNTEG MAPOXN G KLVATPWV
AgLOTNTEG ETULKOLVWVIOG

IKavoTNTEC

Ol ekmatdevopevol Ba amokTAoOUV LKAVOTNTEG OTOUG AKOAOUBOUG TOUE(S:
Anpoupyia otpatnywkng Staxeiptong tng SnULoupyLlkoOTNTOG

Anpoupyia Stadikaoiag Staxeiplong Tng SnULOUPYLKOTNTAG

Anpoupyia VEWV LEEWV

A§LoAOYNOoN TNG TPEXOVOOG KATAOTAGNG TNG SNLOUPYLKOTNTOG GTOV EPYOOLAKO XWEO
Eruidoyn kot aloAdynon VEwv Loswv

YAomoinon vEwv Léewv

Eknaidsuon de§lottwv dnuiovpykng okEYPng

ALoAdynon npoioviwv

YAomoinon anoteAEGUATIKAG NYECLOG

Anpoupyila EMLXELPNHATLKAG KOUATOUPOG OXETLKAG LE TN SNULOUPYLKOTNTOC
Npocapuoyr tng Soung Ttng enixeipnong

YTOAOYLOOG OLVTLKTUTIOU TOU CUCTHHATOG SLaXeipLlong TG Snioupytkotntog
Edappoyn 61adpOopETIKWV EMMESWV KOLVOTOULWY OTO AVTLHETWIIL{OpEVO MPOBANUa
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— Parameters of the creative product and factors that determine it, Beresnevicius
G., Beresnevitiené D. oto: International Business: Innovations, Psychology,
Economics, 2013, tev. 4, ap. 2 (7), oc. 21-53

— Amabile, T. M. "How to Kill Creativity." Harvard Business Review 76, ap. 5
(ZentépuPproc—OkTwRpLog 1998)

— From creativity to innovation, Educational Pack of Nonformal Skills academy,
Part 7, Foundation for the Development of the Education System

— Zapfl D. What types of innovation are there? Ala®écoipo oto: www.lead-
innovation.com

— Satell G, The 4 types of innovations and the Problems They Solve, HARVARD
Business Review. Ala0¢oipo oto: HBR.org

— IBM 2010 Global CEO Study: Creativity Selected as Most Crucial Factor for
Future Success

— Lauren Landry, 2017: The Importance of Creativity in Business

— Paul van Keeken , 2015: How creativity impacts business results

— Dr. Monika Petraite, 2016: Imagination, creativity and innovation

— Linda Hill, 2014: How to manage for collective creativity

— Christensen C., The innovator’s dilemma’, Harvard Buisiness, 2016

— Guy Kawasaki - optia «The Art Of Innovation» — Sta@éoun oto YouTube.

— De Bono E., How to develop your creative thinking, 2009, Locus Publishing,
Bulgaria

— Where good ideas come from, Bivteo:

—  https://www.youtube.com/watch?v=NugRZGDbPFU

— It’s The End Of The World As We Know It, https://ixI-
center.com/index.php/2019/04/02/its- the-end-of-the-world-as-we-know-it/

— How Do You Find The Big Bold Ideas That Matter In The Market And To My
Company?: The Need For Focus, Topog ll, Tebxog 4 17 OktwBpiov 2018,
https://ixl-center.com/index.php/2018/10/17/bringing-big-ideas-in-the-
market/

— The WHY in Creative Work, Simon Sinek,
https://www.youtube.com/watch?v=TxHgpWmav4l

— Thinkertoys: A handbook of creative- thinking techniques by Michael Michalko,
Second Edition, Ten Speed Press, 2006, Toronto

— Jonash, R., Sommerlatte,T., The Innovation Premium, Arthur D.Little Inc, 2009

— What innovation processes and tools are key to institutionalize innovation
across all parts of your organization?, Topog Il, Tebxog 5 20 NogpuBpiou 2018,
https://ixl-center.com/index.php/2018/11/20/innovation-process-tools/
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— Christensen, C., The innovator’s DNA, Harvard Business Review press, 2011

— Christensen, C.; Overdorf, Michael (Mdaptio¢—AnpiAiog 2000), "Meeting the
challenge of disruptive change", Harvard Business Review.

— Christensen, C., The innovator's dilemma: when new technologies cause great
firms to fail, HBS press, 1997.

— A Guide to What You Should Know: How to Introduce Innovation into Your
Organization, Northeastern University, Professional Advancement Network

— Innovation culture: How small gestures make a big impact on employee
motivation,

— Successful innovation by motivation, OktwBpLog 2015

— Verslas teorija ir praktika 16(3):223-230,
https://www.researchgate.net/publication/283852840_Successful_innovation
_ by_motivation

— How do we democratize innovation?, https://ixI-
center.com/index.php/2018/12/03/democratize-innovation/

IN
CRE @

Co-funded by the MENTA ©
Erasmus+ Programme Innovation and creativity mentality

of the European Union advancement in SMEs


http://www.researchgate.net/publication/283852840_Successful_innovation_
http://www.researchgate.net/publication/283852840_Successful_innovation_
http://www.researchgate.net/publication/283852840_Successful_innovation_

14

Evotnta 2 — Zuvepyaoia: TuLmpemnel va yvwpilouv ot MME;

MaBnotlakoi otdxoL
210 TEAOG TNG BEUATLKAC EVOTNTAC, Ol CULUETEXOVTEG AVOLEVETOL VOL:
e ATOKTOUV KOLVI] KOTOVONOT OXETIKA UE TNV KOUATOUpa Slaxeiplong ouvepyaoiag,
e [eplypadouv Baokoug 6poug cuvepyaociag,
e Avayvwpilouv tn omoudalotnTa Kal ta 0dhEAN TNE CUVEPYACLAG OTLG ETILXELPNOELG
KOl KATAVOOUV TN OXECN TNG LE TNV KALVOTOWLQ,
e AnuloupyoUlv oTpaTnyLKoU¢ £Eumvoug otoxoug Kal epapudlouv Slaxeiplon ava
oToXo0,
e Anuloupyouv otpatnytkn yla t Slaxeiplon tng cuvepyaoiag,
e Avamntuooouv Stadkaoia Slaxeiplong Tng cuvepyaaoiag,
e BeATLWVOUV TNV LKAVOTNTA EMLTUXOUG EMLKOLVWVLOG,
e Opilouv TexVIKEC MpowWONONG TNG CUVEPYAOLAG,
e [apouctdlouv TNV LKAVOTNTO VOL NYOUVTAL CUVEPYOTLKA Ko Snuoupyoluv
OUVEPYOTLKEG OUADEC,
e AnuloupyouV TIG CWOTEG CUVEPYAOLEG,
e Aflohoyouv Tnv TpExoucoa kataotaon 6oov adopd tn Slaxeiplon Tng cuvepyaaoiag,
e Avayvwpilouv Toug BactkoUg TTaPAYOVTEG yLa TNV EMLTUXIA TNG ouvepyaaiag,
e MeTpoUV TOV QVTIKTUTIO TOU CUGCTIHATOG SLOXELPLONC SNULOUPYLKOTNTAC TTOU

epapuodlouv.

MaBnolakd MEPLEXOUEVO

Awaxeiplon ouvepyaoiag

Ei6n ouvepyaoiag

MNwg va oxedlaoete T SlaXeiplon TNG cuvepyaciag oTo epyactako mepLBailov

MNw¢ va cuvepyAleoTE ETUTUXWC

MNwg va Bpelte TOUC CWOTOUG CUVEPYATEC

MNwg va avamtuéete pla Stadikacia ya tTn cuvepyaoia

Nwg pa dtadikaoia yla tn cuvepyaoia Ba KATOOTAOEL KALVOTOUO TOV OPYAVIOHO LOU

MNwg va Slaxetploteite tn Stadikacia ocuvepyaciag: INUAVTIKOL TTOPAYOVTEC YLA TNV EMLTUYLO
Mw¢ va LETPAOETE TOV AVTIKTUTIO

MaBnolakeg paoTnPLOTNTEC

H mpokAnon tou {axapwtou

MNwg kat yati va cuvepyaleote

ZUYKpLTIKN agloAdynon

Apaotnplotnta dlaxeiplong Baocst otoxwv (MBO)

Apaotnplotnta SMART otoxwv

Mw¢ oL KLKPEC ETIXELPAOELG UITOPOUV VA XPNOLUOTIOL)COUV TN CUVEPYATLa yLa £XOUV HEYAAO
képdog!
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I1oxoL SMART tou T{ovabav

JUVEPYACLO KOL AVTOYWVLOROG

Mawyvidt Pictionary péow tnAedwvou

Nw¢ pa dtadikaoia yla tn cuvepyaoia Ba KATAOTHOEL KALVOTOUO TOV OPYAVIOHO LOU
Mivt mauyvidt nyeotag

A&loAoynon
Teot moAAamAN G emAOYNG
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Evotnta 2 — Zuvepyaoia: Tt mpenel va yvwpilouv ot MME;

N'vwoeig

Ot ekmadeudpevol Ba amoKTHOOUV YVWOELG 0TOUG akOAouBoug TOUELCG:
BaolkoUG 0pouG TG ouvepyaociag
dDaosLg NG Sadikaoiog TG SnLoVPYLKOTNTOG TOU OPYAVLOUOU

Eidn ouvepyaoioag

Od£An sowTtePLKAG cUVEPYAOLOG

Od£AN fwtepkNG cuvepyaoiag

Od£Nn sdappoyng ocuotipatog dtaxeipiong cuvepyaoiog
EpyaAeio diaxeipiong Bacel otoxwv (MBO)

EpyaAeio SMART otoxwv

IxX£0n OTOXWV KoL CUVEPYOOLOG

ZX£0N KALVOTOMLOG KOl cuVEpyaoiag

Eidn ouykpLtikiAg aloAdynong

ZNUOVTLKA XOPOKTNPLOTLKA TNG SLaxeiplong tng ouvepyaciag
OdEAN TwV CUVEPYATLKWY OHASWV

ZupBoAR NG NyEoiag otnv ENLTUXA cuvepyaoia
NPoUMOBECELG EMLTUXOUG EMLKOLVWVLAG

NpolnoBEoeig emttuXOoUG ouvepyaciag

BApata eUPECNC TOV CWOTOU CUVEPYATN

Ouadeg cuvepyaoiog

Epnodia otn cuvepyatikiy Stadkaacio

Anoutioelg yla tnv avamntuén diadikaciag cuvepyaciag

TeXVIKN cUVEPYATLKNG EMiAuong MPoBAnpATwY
Kdpta emidooswv ouvepyaciag

Anpovpyia SnAwong okomou

IXESLAOMOG atlEvtacg aAlayrG

Anpoupyia OTOXOKEVTPLKOU XAPTN

Ag€LotnTEC

O eknatdevopevol Ba amoktioouv §e€LOTNTEG 0TOUG aAKOAOUBOUG TOUELS:

ZNUOVTLKOL AP AYOVTEG yLa TNV EMLTUXiA TNG SLaXElpLonG TG cuvepyaoiog
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Nvebpa cuvepyaoiag
Kowvotopa okédn
EntiAuon npoBAnpdatwv

Erudoyn €idoug cuvepyaoiag
Anpoupyia MOALTIKG OXETLKNAG KE T CUVEPYOLOLO OTOV EPYACLOKO XWPO

IXeSLAONOC Bnpatwy Slaxeiplong ouvepyacoiog
Yrnootrpién tng Stadkaciog cuvepyaoiag pe Tekpunpiwon
Avayvwpion Kot untepioyuon tng Slaxeiplong ouvepyaoiog
AgLOTNTEG MAPOXN G KLVATPWV

AgLOTNTEG ETUKOLVWVIOG

ZuykpLtikn afloAdynon

Anpovpyia pétpwv

Anpoupyia npwtofouAlwv

IKavoTNTEC

Ol ekmatdevopevol Ba amokTAoOUV LKAVOTNTEG OTOUG AKOAOUBOUG TOUE(S:
Anpovpyia otpatnykng dtaxeiplong ouvepyaoiog

EUpEON TWV CWOTWV CUVEPYOTWV

Anpoupyia Stadikaoiag dtaxeiplong cuvepyaoiog

KaBopLopog E§unvwv otoxwv

YAomoinon Siaxeipiong Bacel otoxwv

AvaBswpnon otoxwv

AvayvwpLon TwV SUVALEWV KOl ASUVOLWV TOU OPYOAVIOHOU HECW EUTIELPLKWV
dedopévwv
AvayvwpLon TwV KEVWV TOU OpYyaVLIOHoU o€ eNinedo cuvepyaoia

A§LOAOYNON TNG TPEXOVOOG KATAOTAONG TG CUVEPYACLOG OTOV EPYACLOKO XWPO
Avanrtuén diadikaoiag cuvepyaoiag

Enidei§n nyeoiag otn ouvepyaoia

Edappoyn anoteAECHATLKNG NYECLOG

Anpoupyia CUVEPYATLKNG OpAdG

Anpoupyia eMLXELPNHATIKAG KOUATOUPOG YLaL T CUVEPYAGia

Mpooappoyn tng Sopng tng nxeipnong

YTOAOYLOOG OLVTLKTUTIOU TOU CUCTHHATOG SLaXELPLONG TNG ouvepyaciag
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— Nieminen J, 2018, 50+ statistics on innovation — What do the numbers tell
us?, Viima Blog. Ata®£opo oto:
https://www.viima.com/blog/innovation-stats

— Reinventing innovation Five findings to guide strategy through execution,
2017 PwC Innovation Benchmark Blankson A., 2019, Why Collaboration Is
The Currency Of The Future, Forbes. Ala@£oipo oto: www.forbes.com

— Frédéric Bougrain, Bernard Haudeville, Innovation, collaboration and
SMEs internal research capacities, Research Policy 31 (2002) 735-747

— Joseph Lucco, “18 Tips For Setting Better Business Goals”, Ala®£oipo oto:
https://www.clearpointstrategy.com/business-goal-setting/

— Joseph Lucco, “18 Tips For Setting Better Business Goals”, Sta@€o1p0 oto:

https://www.clearpointstrategy.com/business-goal-setting/

— Laura Handrick, 2019, “27 Best SMART Goals Examples for Small
Businesses in 2019”, Ata@éouo oto: https://fitsmallbusiness.com/smart-
goals-examples/

— Cleverism, 2018, “Management by Objectives — The Definitive Guide”,
AwaB<oLpo oto: https://www.cleverism.com/management-by-objectives-
guide/

— Susan Elliott | Accredited trainer - Belbin Team Roles, 2019, Boost your
business performance by understanding team roles, VitalSix Ltd .
AwaB<oipo oto: https://www.vitalsix.co.uk/blog/boost-your-business-
performance- understanding-team-roles

— Eisner, M. D. and Cohen, A. R. (2012) Working Together: Why Great
Partnerships Succeed. New York: HarperCollins Publishers

— Lahle Wolfe, 2018, “The Process of Choosing a Business Partner”,
AwaBéoipo oto: https://www.thebalancecareers.com/choose-the-perfect-
business- partner-3515781

— https://www.igi-global.com/dictionary/business-collaborating-designing-
implementing-group/34464

— Lionel Valdellon, 2017, “11 Key Business Benefits of Team Collaboration
(& Why You Should Work on Your Teamwork)”, AlaO£oio oto:
https://www.wrike.com/blog/business-benefits-of-team-collaboration/

— 2015, “WHY COLLABORATION LEADS TO HIGHER-IMPACT INNOVATIONS”,
SLaB<oo oto:
https://www.nielsen.com/us/en/insights/article/2015/why-
collaboration-leads-to-higher-impact-innovations/

IN T8
CRE @

Co-funded by the MENTA
Erasmus+ Programme -
i — - Innovation and creativity mentality
of the European Union advancement in SMEs


http://www.viima.com/blog/innovation-
http://www.viima.com/blog/innovation-
http://www.forbes.com/
https://www.clearpointstrategy.com/author/jlucco/
https://www.cleverism.com/management-by-objectives-guide/
https://www.cleverism.com/management-by-objectives-guide/
https://www.cleverism.com/management-by-objectives-guide/
https://www.vitalsix.co.uk/blog/boost-your-business-performance-understanding-team-roles
https://www.vitalsix.co.uk/blog/boost-your-business-performance-understanding-team-roles
https://www.vitalsix.co.uk/blog/boost-your-business-performance-understanding-team-roles
https://www.thebalancecareers.com/choose-the-perfect-business-partner-3515781
https://www.thebalancecareers.com/choose-the-perfect-business-partner-3515781
https://www.thebalancecareers.com/choose-the-perfect-business-partner-3515781
https://www.igi-global.com/dictionary/business-collaborating-designing-implementing-group/34464
https://www.igi-global.com/dictionary/business-collaborating-designing-implementing-group/34464
https://www.igi-global.com/dictionary/business-collaborating-designing-implementing-group/34464
https://www.wrike.com/blog/business-benefits-of-team-collaboration/
https://www.wrike.com/blog/business-benefits-of-team-collaboration/
https://www.nielsen.com/us/en/insights/article/2015/why-collaboration-leads-to-higher-impact-innovations/
https://www.nielsen.com/us/en/insights/article/2015/why-collaboration-leads-to-higher-impact-innovations/
https://www.nielsen.com/us/en/insights/article/2015/why-collaboration-leads-to-higher-impact-innovations/

— Understanding Collaborative Processes, https://sites.psu.edu/,
https://sites.psu.edu/mborge/understanding-collaborative-processes

— Simon Forster, Jakob Pinggera, and Barbara Weber, “Toward an
Understanding of the Collaborative Process of Process Modeling”,
University of Innsbruck, Technikerstrasse 21a, 6020 Innsbruck, Austria.

— Paul Rupert, 2013, “The Yahoo Effect: It’s all about collaboration — One
way or another”, AwaBoipo oto: https://www.tint.com/the-yahoo-effect-
its-all- about-collaboration-one-way-or-another/

— https://www.youtube.com/watch?v=vaN6FtJ8inA

— Vitasek, K. (2015), 15, Innovation and Collaboration: It's Not An Either-Or
Proposition, oto:
https://www.forbes.com/sites/katevitasek/2015/01/13/innovation-and-
collaboration-its-not-an-either-or-proposition/

— Bivteo TOM KELLEY, Fevikog dtevuBuvtiig otn IDEO 6:37’, OXETIKA ME TNV
Kovotopia Kot
TN ouvepyaoia

— https://www.youtube.com/watch?v=XQaGH85KwJU

— Experience collaboration meeting 2:14’ reunié conjunta online

— https://www.youtube.com/watch?v=jjPPjTVH5RA

— Bivteo 8:08’ GLOBAL ENTRPRENERUSHIP CONGRESS, ISTANBUL 2018

— https://www.youtube.com/watch?v=gYERd958xz|

— Innovate UK's Essential Tips for Startup & SME Collaboration, 2.17’

— https://www.youtube.com/watch?v=PtEuU1KSuCM

— Leadershihp for collaboration

— https://www.forbes.com/sites/carolkinseygoman/2014/02/13/8-tips-for-
collaborative-leadership/#66a223675fd9

— 10 Collaborative Leadership Characteristics

— https://yscouts.com/10-collaborative-leadership-characteristics/

— Comic examples of Leadership and effective collaboration 3:28’

— https://www.youtube.com/watch?v=ZnjlpalLBOY

— Maloney D, 2019, The ultimate guide to effective collaboration in the
workplace, oto: https://slackhg.com/ultimate-guide-collaboration-in- the-
workplace

— Definition of scorecard

— https://www.balancedscorecard.org/BSC-Basics/About-the-balanced-
scorecard

— An animation describing a Balanced Scorecard: origin, uses and stages

— https://www.youtube.com/watch?v=6AwStmfS2HY

— How to measure the Business Impact of Employee Collaboration

— https://www.forbes.com/sites/sap/2018/03/07/how-to-measure-the-
business-impact-of-employee-collaboration/#730a2825bd62

IN
CRE @

Co-funded by the MENTA
Erasmus+ Programme ;
Innovation and creativity mentality

of the European Union advancement in SMEs


https://sites.psu.edu/mborge/understanding-collaborative-processes
https://sites.psu.edu/mborge/understanding-collaborative-processes
https://www.tlnt.com/the-yahoo-effect-its-all-about-collaboration-one-way-or-another/
https://www.tlnt.com/the-yahoo-effect-its-all-about-collaboration-one-way-or-another/
https://www.tlnt.com/the-yahoo-effect-its-all-about-collaboration-one-way-or-another/
http://www.youtube.com/watch?v=vaN6FtJ8inA
http://www.youtube.com/watch?v=vaN6FtJ8inA
https://www.forbes.com/sites/katevitasek/2015/01/13/innovation-and-collaboration-its-not-an-either-or-proposition/
https://www.forbes.com/sites/katevitasek/2015/01/13/innovation-and-collaboration-its-not-an-either-or-proposition/
http://www.youtube.com/watch?v=XQaGH85KwJU
http://www.youtube.com/watch?v=XQaGH85KwJU
http://www.youtube.com/watch?v=jjPPjTVH5RA
http://www.youtube.com/watch?v=jjPPjTVH5RA
http://www.youtube.com/watch?v=gYERd958xzI
http://www.youtube.com/watch?v=gYERd958xzI
http://www.youtube.com/watch?v=PtEuU1KSuCM
http://www.forbes.com/sites/carolkinseygoman/2014/02/13/8-tips-for-
http://www.forbes.com/sites/carolkinseygoman/2014/02/13/8-tips-for-
http://www.youtube.com/watch?v=ZnjJpa1LBOY
http://www.youtube.com/watch?v=ZnjJpa1LBOY
https://slackhq.com/ultimate-guide-collaboration-in-the-workplace
https://slackhq.com/ultimate-guide-collaboration-in-the-workplace
https://slackhq.com/ultimate-guide-collaboration-in-the-workplace
http://www.balancedscorecard.org/BSC-Basics/About-the-balanced-
http://www.balancedscorecard.org/BSC-Basics/About-the-balanced-
http://www.youtube.com/watch?v=6AwStmfS2HY
http://www.youtube.com/watch?v=6AwStmfS2HY
http://www.forbes.com/sites/sap/2018/03/07/how-to-measure-the-
http://www.forbes.com/sites/sap/2018/03/07/how-to-measure-the-

19

Fevikn pebodoloyia

Mpoetowaoia:

OL ouppetéxovieg Ba AdPBouv TMPOOKANGCN yla TN GUMMETOXN OTO MABnua kat Ba toug
{ntnBeil va SlaBacouv oploPEVO UALKO OXETIKA PE TNV KATAPTLON. Ol CUUUETEXOVTEG TIPETIEL
va dtapdacouv kat va e€olkelwBouv e Tov Odnyo KAVOTOULOG KAl SNULOUPYLKOTNTAC KATA
TN SLAPKELD TNE KATAPTLONG.

MeBobol kataptiong:

To HABNUA KOTAPTIONG OKOAOUBEL TG apXEC TNG EUMELPLKAG HABNONG Kal TG €vepyou
OUUUETOXNG TWV OUMMETEXOVIWV. 2TNV apxn TNg Kotaptong, 6Oa umapgel yevikn
mapouciacn tou B€patog Kal Twv HEowV. H kaTaption Slakplvetal o 2 Pépn: TO MPWTO
HEPOG: AnHLOUPYLKOTNTA KOl TO SeUTEPO HUEPOG: ZuveEPYAOia, CUUPWVA LE TIG EKTIOLOEUTIKEG
€VOTNTEG Kal tn Soun tou Od8nyol dnuloupylkotnTag Kol cuvepyaciag. Kabe pépog
nepAapPBAvEL TO SIKO TOU OET HEAETWV TIEPIMTWONG KAl TIG SIKEG TOU SpACTNPLOTNTEG Kall
HETA amo auTto akoAouBel éva Stadiktuako emttpamnéllo matyvidt, to omoio eunnpetel Toug
OKOTIOUG aloAdynong.

OL HaBnoLaKEC TEXVIKEC TTOU Ba xpnolpomnotnbouv eivat:

e [lapoucolacelg Twy Bepdtwv

o Mé£BobolL evepyoUs LABNONG LE OTOULKEG KAl OLOSIKEG SpACTNPLOTNTEG
o  MEeAETN TWV PEAETWV TIEPIMTWONG

e  Ouadikég oulntnoelg

e  ATOULKOG Kal OpaSIKOC avOoTOXAOUOG

AfLoAoynon

H ekmawdeutikni amotipnon kat afloAdynon Ba Baociletal o SpaotnploOTNTES Kal mayvidia.
H teAkn afloAdynon Twv CUPUETEXOVTWY Ba YiveTal HEOW £VOC SLASIKTUAKOU EMLTPATIE(LOU
natyvidlol, oto TEAoG KABe evotnTaG. Ol CUMUETEXOVTEG Bl TIPEMEL VAL ATTAVTOUV QTOWLKA OF
EPWTNOELG IOV €MIAEYOVTOL TUXALO OO TO UALKO TOU pabrpatog kabe evotntag.

Avakedaraiwon

210 TEAOG TNG NUEPAC, Ba INTNBEel Ao TOUG CUUUETEXOVTEG VAL KAVOUV CNUELWOELS o GUAAO
A3 Kkal va mopoucldoouv o€ opade¢ ta Paoclkd onpela tng nuépag n, Siadopetikd, ta
«poOnuata mouv ddaxbnkav».
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Mwotomoinon

To miotomnonTikd oAokARpwong Tou padnuatog kataptiong (MotonolnTiko
napakoAouBbnong) Ba xopnyeital tnv teEAevtaio NUEPA TOU LOBAUATOC KATAPTLONG
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