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[Tw¢ va JETPNOETE
TOV
AVTIKTUTTO

H evotnTa autr] KOAUTITEI TOV TPOTTO PETPN-
ONG TOU QVTIKTUTTOU WE TN XPROon MIOG KAPTAG
ETMOOCEWV.

2TOXO!:

Etegriynon tou TI gival pia KApTa £MMOO0E-
WV Kal TTWG Va TNV XPNOIUOTIOINCETE, Kal
TTAPOXI OPICPEVWYV TTAPADEIYUATWY Kap-
TWV ETMOOCEWV

MaBnoiakd atroteAéopaTa:

O ektTaideuduevog Ba KaTtavonoel Ti €i-
Val JIa KAPTA ETTIOOCEWV

O ektTaideuduevog Ba PTTopEi va xpn-
OIJOTTOINCEl TNV KApPTA £TTIOOCEWV VIO
va PJETPACEI TOV QVTIKTUTTO TNG CUVEP-
YaTiKOTNTAG OTOV OpYyavIouS TOU

O ekTTaIdEUOUEVOG Ba PTTOPE Va EpUN-
veUOEl T ATTOTEAEOUATA KAl VO AvaTITU-
¢el éva TTAAGvo avamTuéng.
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19 18 17 16 15

Alaxeipion
AnpioupyIkOTNTOG

O\ol gipaoTe
OnMIoUpPYIKOi

Eidn kai etmitreda
KQIVOTOMIag

Mwg va dnuIoupynoETE HIa
aTPATNYIK dNUIOUPYIKAG SlaXEipIong
aTo TepIBAAAov epyaaiag

Mwg va avamTugete pia diadikaoia
yIO TNV ATOUIKA dNUIOUPYIKOTNTA

Mwg va avamTugete pia diadikaaia yia
TNV OPYQVWTIKI) SNUIOUPYIKOTNTA

EpyaAeia yia Tnv avamTugn piag
d10dIKagiag yia TNV 0pyavwTiKA
dnuIoupyIKOTATA

Mwg va SIoXEIPIOTEITE TN ONMIOUPYIKA
dladikaaoia: ZnuavTikoi TTapdyovTeg
yIQ TNV EMTUXIQ

Mwg va peTpRoeTe TOV
QavTiKTUTTO

l

Evétnta 2
2uvepyaaoia

29 28 27 26 25 24 23 22 21

Aiayeipion
ouvepyaoiag
Mwg kai yiaTi va
ouvepyaceaTe

Eidn
ouvepyaoiag

Mg va dnuIoupynaETE pIa
aTPATNYIKA YIa TN dlaxeipion TG
OUVEPYOOIiag OTOV XWPO Epyaaiag

Mwg va oxedidoeTte Tn diaxeipion
OUVEPYOOIag OTO EPYATIOKO
TEoIBAANOV

Mwg va ouvepyaleate
ETMITUXWG

Mwg va Bpeite Toug
OWOTOUG GUVEPYATES

Mwg va avaTrTugeTe pia
dladikagia ouvepyaaiag

Mwg pia diodikacia yia Tn
ouvepyaoia Ba KAaTaoTATEI

KQIVOTOUO TOV OPYOVIOUO POU

2.10

2.11

Mg va dIoxeIPIOTEITE TN
dl0dIKaoia ouvepyaaiag:
2nuavTIkoi TTapdyovTeG yia TNV
ETTITUXiO

MNMwg va perprioere
TOV QVTIKTUTIO
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[Twg diaxelpidopal TN ouvepyaaoia;

Mévte BAMOTA CuvEPYATiag

YTroAoyi-
OMOG a-
VTIKTUTTOU

Alayeipion
diadikaoiag
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ANYe) (1)

Anuioupyia
oTPATNYIKAG

AvaTtrtugn
dladikaoiag
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KapTta €IOO0EWY

XPHZH:

=) H KApTa €MOOCEWV UTTOPEI va 0a¢ BonBroel va eUBUYPANNIOETE CUYKEKPIMEVA TUAMATA TOU TTAG-
VOU O0G KAl VO €XETE PIA EIKOVA TNG aTTOd00NG TNG ETTIXEIPNONGS 0O aTTd dIAPOPOUS TOUEIG TAUTO-
Xpova

= XpnoipotoIioTe TNV "looppoTrnuévn KApTa ETTIBOCEWV" VIO VO HETATPEWETE TNV ATTOOTOARA Kal TN
OTPATNYIKA TNG ETTIXEIPNONAG OAG O€ ATITOUG OTOXOUG KAl JETPNOEIG
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KapTta €IOO0EWY

NQz AEITOYPTEI,

AvoAUovVTAG TIC ATTOOOOEIC OUYKEKPIMEVWY TITUXWYV TNG ETTIXEIPNONG, UTTOPEITE VO AG-
BeTe KAAG evnuUEPWMPEVES aTTOPACEIS e BAon dedopéva TTou atTokTABNKav atrd €peu-
VEG KOl CUVEVTEULEIC

O1 TTAnpo@opiec oTNV KAPTA ETTIOOCEWV TTPOEPXOVTAI OTTO £PEUVEC TNG OloikNoNg, TNG ETAIPEIAC,
TWV €EPYACOMEVWV KOl TWV TTEAATWY, Kal TTEPIAAUBAVOUV AETTTOUEPT OXOANIO OXETIKA PE TNV ATTOdOO0N
EVOG €pyou N PG ouddag

H 1coppotTnuévn KApTa eTIOOCEWY OAG ETITPETTEI VA ECETACETE TNV ETTIXEIPNON ATTO TEOOEPIG ONUAVTI-
KEG
OTITIKEG TTOU OOG TTAPEXOUV OTTAVTAOEIC OTIC AKOAOUBEC EPWTHOEIC.
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- Kapta €mdooewy

OMNTIKEZ

"+ Mo poc BAE-
TTOUV Ol TTEAG-
TEG;

* MTTopoupue va
ouvexiooupe va
BeATiwvouaoTe
Kal va dnpioup-
youue agia;

OTmTIKNA
KQIVOTOMi-
ag Kal €K-
TTaideuong
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o 2€ TI TIPETTEI
va diakpiBou-

bE;

EocwTepikn
OTITIKNA

Oikovoul-
KN
OTTTIKN
Mwg eaivé-

MOaOTE OTOUG
METOXOUG;
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KapTa €TIOO0EWVY

NQZ THN XPHZIMOINOIOYME;

Ytdpyxouv 5 BAparta yia Tn dnuioupyia YIag I00pPOTTNHEVNG KAPTAG ETTIOO0EWV

AvaAnun
AVATTTUEN TTPWTOROUAILIV
ONUAVTIKWV
. EpyaAeiwv
AU“'OUPV'“, METPROEWV
XapTn TTopEiag
2XEQI00NOG
NG atdévrag
aAlayng
oag
AvarTuén
NG dAwaong
OKOTTOU 00G
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- Kapta €mdooewy

1. Avarmtuén g SRAwoNS oKoTToU Gag¢

Mia dnAwon oKOTToU ETTIKOIVWVEI lUE OAPNVEIA LIE TTOIOV TPOTTO
Ba diapépeTe ATTO TOUC QVTAYWVIOTEC OAC

n 9
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KapTta €IOO0EWY

2xedIaopdg NG atdEvrag aAAayng oog

T1 Ba xpelaoTei va BEATILWOETE OTOV OPYAVIOUO COG VIO VA EKTTANPWOETE TN

OnAwaon oKOTToU 0ag;

Moieg TpwToPBOUAIEC Ba XpelaoTei va avaAdBeTe yia va TTpowBnRoeTe TNV aAAayi;
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- Kapta €mdooewy

3. Anuioupyia Eivar pia amAn povo-
XapTn TTO0- 0€AI0n OTTTIKY ATTEIKOVION TWV OTPATHYIKWY OTOXWV
peiag 0a¢, JUE OUVOEDEIC QITIWV KAl ATTOTEAECUATWV.

[epiypagel Tn oTPATNYIKY OAC, WOTE va UTTOPOUV OAoI va Tnv
Karavonoouv
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T Kapta €MOO0EWY

4. AvatrTugre onuavTikG epyaleia HETPHOEWV
2.€ TI XPNOILMEUOUV Ol NETPAOEIG;

2.0G [Bon-
BoUv oTn » Kartavoeite 11 dev AeIToupyei

dlaxeipion

* O1 GvBpwTTOI AVTATTOKPIVOVTAI
o€ O,TI UTTOBAAAETAI O€ PETPN-

2.0G KIvVn-

o orn, aKOUN KI av auTto OgV Ouv-
TOTTOIOUV OEETAI YUE KATTOIO AVTAMOIPN

A EmAéére uerpnoeig mou 6a oac Bonbnoouv va mpowbnNoETe TH OTPATNYIKN 0A¢
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KapTta €IOO0EWY

AvAaAnywn TTpwToROUAILOV
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[Mola épya XPEIAZeTAl VA EEKIVIOETE WOTE VA EQAPUOCETE QUTH TN
OTPATNYIKA;

T1 TTPETTEI VA OTAPATACETE VA KAVETE TTPOKEIMEVOU VA ETTIKEVTPW-
Beite 0TN OTPATNYIKA COC;
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KapTta €mdoceEwV

6. MapouoidoTe TIGC TTANPOPOPIES

Manufacturing Scorecard

Financial Perspective Minimize operating Increase shareholder Drive growth through
COsts value acquisition

“If we succeed, how will we look to our stakeholders?”

Customer Pe I'SpECtIVE “Consistently delivers
“What do our customers expect from us?” product value S —

Sound health,
safety, and
environmental
practices

Internal Perspective Identify potential

“To satisfy our customers, at which business par‘?ﬁ;f1‘|'1‘et|§rg9t
processes must we excel?”

Identify and
target markets for
growth

Reinforce brand
image

Learning and Growth Perspective Strategic

"obe ful h antsh andi o Expand capabilities opportunities Data-driven Recruit and retain
0 be successtul, Now must our organization learn and improve: with technology Lc-remplo;.-‘ee decision making top talent
evelopment

https://www.clearpointstrategy.com/real-life-balanced-scorecard-examples/
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KapTa €TIOO0EWVY

MapouoidoTe TIC TTANPOPOPIES
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KdapTta €mdO00EwWV ETTIXEIPNONG NAEKTPOVIKOU EUTTOPIOU

degrees

Objectives Goals Indicators Initiatives
) 15% increase in net
. . To increase ) . . .
Financial sales and sales and 10% Financial Negotiate with
Perspective decrease in statements suppliers
reduce costs ]
operating costs
Tobea Increase in Number of new Create an
Customer | reference fora launching new products innovation and
Perspective variety of products every lounched per development
products quarter by 15% quarter committee
Start at least five Acquire specific
To be able to f . 9 peci
Internal new product Project software for
develop new . ) ]
Process duct development innovation managing
roducts
Perspective P projects every reports product
constantly
month development
Number of Select an
To have Have at least 2
. . ] product employee to
Learning and extremely professionals with )
) development receive masters
Growth knowledgeable | masters degrees in ) o )
. ) professionals training and hire
Perspective | staff in product product ) )
with masters another with a
development development

masters degree

https://www.heflo.com/blog/balanced-scorecard/balanced-scorecard-examples/
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- Kapta €mdooewy

AoKnon: ZTpatnyikog XapTng yia eTTiXeipnon JikpoluBoTroliag

Al TEPOLOTO- ITO)XOL AcikTteg

OTTTIK1 KOL-
voToulaG Kal
ekTTaibevong
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KapTta €IOO0EWY

Aoknon: ZTPATNYIKOG XAPTNG yia £TTIXEIPNON WIKpoluBoTroliag
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Objectives Goals Indicators Initiatives
. . ] ] Develop new
Financial Increase Increase net revenue Financial . o
. credit policies for
Perspective Revenue by 10% Statements o
distributors
Improve the
Have a high |Increase the value of | Value of invoices P )
Customer product mix and
) average each purchose by foreach
Perspective . T create combo
customer rating | 15% on average individual sale
deals
Internal Offer a choice Transfer at least Implement
j f % of sales per P )
Process of sales 30% of sales to new h / telemarketing and
channe
Perspective channels sales channels an online store
] Number of Develop a
Learning and ) . . A
Growth Have a skilled Train 100% of the certificates partnership with a
rov
) sales force sales team aquired by the business selling
Perspective )
team online courses

MnyA: https://www.heflo.com/blog/balanced-scorecard/balanced-scorecard-examples/
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http://www.heflo.com/blog/balanced-scorecard/balanced-scorecard-examples/

+ Kapta emddoewv

2UvoyidovTag OTITIKA TI €ival hIa KAPTA ETTIOOCEWV...

D https://www.voutubé._co_m/watch?v=6AwStmf82HY
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https://www.youtube.com/watch?v=6AwStmfS2HY

+ Mapadeiyyata KAPTAC EMOOTEWV

* Mapddeiypa 1: yia agloAoynoeig epyalonévwyV Kal ava@opES TNG ETAIPEING

{Z}

Scorecard Slide Design
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This is a sample text.
Insert your desired text here.

Raw
Bottom Below Above B [e]+]
S
v 20% Avag. ALciagt Avg. 20%

insert your desired NN s ()
text here. L

Insert your desired .
text here. 955 -.

LR : )
i desired MV mummmm————— @

Insert your desired
text here. 0.99% .-

Insert your desired [INIS .

text here.
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+ Mapadeiyyata KAPTAC EMOOTEWV

* Mapddeiyua 2: INa va KaBopioeTE TOUG YEVIKOUG OTOXOUG YIA TNV a1TOd00N €-
guUTTNPETNONG TTEAQTWV

r ECl's Bal d Busi Scorecard
/ ‘ Persp Customer Perspective
GOALS MEASURES GOALS MEASURES
Survive Cash flow MNew Percent of sales from new
products products
Succeed Quarterly sales growth .
and operating income Percent of sales from
by division proprietary preducts
Prosper 2':&.;35 market share Responsive Sry}gse dzl'ifrerv (defined
Preferred Share of key accounts’
supplier purchases.
Ranking by key accounts
Customer Number of cooperalive
P hip i ing efforts
Internal Innovation and
Business Perspective Learning Perspective
GOALS MEASURES GOALS MEASURES
Technslogy i v Technol Time to develop next
<apability vs. competition leadership generatlion
Manufacturing | Cycle time f ing | P tlime to
excellence Unit cost learning ’
Yisld Product Percent of products that
Design Silicon efficiency focus equal BO% sales
P Y ing efficiency Time to MNew product introduction
Mew prod Actual i duction market vs. competition
it et || ebmabd s (3 b
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MaBnaiaka BonBnparta Avaokoémnon Tng Evemrag

AUTA N evOTNTA TTOPEXEI TTANPOPOPIEG OXETIKA HE
TO TI €ival Y1 KAPTA ETTIOOCEWV KAl TTWG VA OXE-
OIACETE KAl VO XPNOILOTTOINCETE AQUTO TO EPYAAEIO.

Egnyei TIC d1aQOPETIKES PATEIC dNUIoUPYIAG HIaG
I0O0PPOTTNHEVNG KAPTAG ETTIOOCEWV HE TOUG OTO-
XOUG TOUG, Ta aTOoIXEid, Ta OedouEva, TIG ATTAITA-
O€IG KAl TO TTEdI0 EQAPUOYAG.

MapéExel eTTionNg HEPIKA TTAPADEIYUATA KAPTWV €-
mOOCEWV.

. R

CRE
MENTA & -
Erasmus+



https://www.balancedscorecard.org/BSC-Basics/About-the-balanced-scorecard
https://www.balancedscorecard.org/BSC-Basics/About-the-balanced-scorecard
https://www.balancedscorecard.org/BSC-Basics/About-the-balanced-scorecard
https://www.youtube.com/watch?v=6AwStmfS2HY
https://www.youtube.com/watch?v=6AwStmfS2HY
https://www.forbes.com/sites/sap/2018/03/07/how-to-measure-the-business-impact-of-employee-collaboration/%23730a2825bd62
https://www.forbes.com/sites/sap/2018/03/07/how-to-measure-the-business-impact-of-employee-collaboration/%23730a2825bd62
https://www.forbes.com/sites/sap/2018/03/07/how-to-measure-the-business-impact-of-employee-collaboration/%23730a2825bd62
https://www.forbes.com/sites/sap/2018/03/07/how-to-measure-the-business-impact-of-employee-collaboration/%23730a2825bd62
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