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Innovation Management
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Unit 1
Creativity

IN &
CRE
MENTA ®

Innovation and creativity mentality
advancement in SMEs

13 12 11

1.4

19 18 17 16 15

Creativity
Management

We are all
creative

Innovation types
and levels

How to create a strategy on
creative management in
workplace

How to develop a process
for Individual creativity

How to develop a process
for organisational creativity

Tools for developing a
process for organisational
creativity

How to manage the
creativity process: Critical
Success Factors

How to measure
impact
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Unit 2
Collaboration
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Collaboration
Management
How & Why to
collaborate

Collaboration
types

How to create a strategy on
collaboration management
in workplace

How to plan collaboration
management in workplace

How to collaborate
successfully

How to find the right
partners

How to develop a
process for collaboration

How a process for
Collaboration will make my
organisation innovative
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How to manage the
collaboration process:
Critical Success Factors

How to measure
impact
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Overall Objectives

Upon completion of the training
course, you are expected to:

Develop in-depth understanding of
innovation, creativity and
collaboration concepts;

Acquire a way of thinking that
promotes innovation, creativity and
collaboration in workplace;

Develop the ability to create a
strategy on creativity and
collaboration management;

Develop the ability to design a
creativity and collaboration
management process;

Select toolkit instruments that
would be most appropriate to your
organisation;

Assess your current situation in
terms of organisational creativity
and collaboration management;

Use metrics to define the impact of
creativity and collaboration
management.
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Unit Contents

» Creativity Management
O  Whatis Creativity?

How do | generate evaluate and select ideas?

O How do | develop a process for organisation creativity?
O How do | manage creativity in the workplace?
O How to measure impact of your managing creativity

process?

O What makes it work: Critical success facts for managing
creativity.

» Collaboration Management

Whatis Collaboration?

What are the types of collaboration?

How do | choose what type of collaboration to use?

How do | develop a collaboration process for Innovation?

How do | manage collaboration in the workplace?

0O O O O O O

How to measure the impact by using a collaboration
scorecard?

O What makes it work: Critical Success Factors for
Collaboration.
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