Collaboration

Unit 2.6: How to
collaborate successfully
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Measure
impact

Manage the
process
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Understand
concepts

Create a
strategy

Develop a
process
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Practical tips

Forge a shared purpose that inspires all participants

Craft an agreement for engagement and accountability

CRE &
ety & B s

advancement in SMEs



Practical tips

Clarify roles and decision rights

Create systems and processes for communication and coordination
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Practical tips

Harness collective intelligence

Ensure accountability for results
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Belbin team roles

The Belbin®

Team Role
Circle

- Action
CRE

Susan Elliott | Accredited trainer - Belbin Team Roles, 2019, Boost your business performance
MEN'I‘ A [ by understanding team roles, VitalSix Ltd . Available at: https://www.vitalsix.co.uk/bloa/boost-
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https://www.vitalsix.co.uk/blog/boost-your-business-performance-understanding-team-roles

Case study

Janova Pec
https://lanovapec.cz/

Discussion
on the case study.

5 min
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https://janovapec.cz/

Topic Review

The practical tips of successful collaborate

Building the right team with results from Belbin test
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