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Unit 1 

Creativity

Creativity

Management

We are all 

creative 

Innovation types 

and levels

How to create a strategy on 

creative management in 

workplace

How to develop a process 

for Individual creativity

How to develop a process 

for organisational creativity

Tools for developing a 

process for organisational 

creativity

How to manage the 

creativity process: Critical 

Success Factors

How to measure impact 
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types

How to create a strategy on 

collaboration management 

in workplace

How to plan collaboration 

management in workplace

How to collaborate 

successfully 

How to find the right 

partners

How to develop a 

process for collaboration

How a process for 

Collaboration will make my 

organisation innovative
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1 How to measure 

impact 



+How & Why to 

collaborate?

To collaborate successfully, there are 

some steps you need to follow. This Unit 

describes some prerequisites for 

collaboration and explains the benefits of 

teamwork for your business. 

Aims:

• Learn how you can collaborate 

successfully

Learning Outcomes :

• The learner should understand the 

importance of collaboration

• The learner should be able to  

collaborate effectively in teams

• The learner should be able to identify 

potential collaborators for themselves

https://unsplash.com/photos/3y1zF4hIPCg

https://unsplash.com/photos/3y1zF4hIPCg


+
What do you need to collaborate?

Please write down some prerequisites for collaboration

15 min

Collaborative management can be broadly 

seen as the act of working together as a 

team to accomplish a common goal within 

a given timeframe



+
What do you need to collaborate?

At a very high level, you can collaborate successfully by doing the following: 

Agree shared 
intentions

Define a single 
definition of 
success

Create a shared 
level of 
engagement

Establish common 
goals by 
negotiation

Divide the whole 
task into subtasks 

Distribute subtasks 
to the appropriate 
people to complete

Combine the 
complete subtasks to 
get an outcome which 
is better than you 
could have achieved 
by yourself



+
What do you need to collaborate?

Each person should have 
a clear position within a 
group and their roles 
should be related. 

Each must understand their 
specific role as well as the 
overall project vision, a dance 
that is choreographed by the 
team’s leaders.

Successful collaboration



+
What do you need to collaborate?

Types of collaboration skills

• Active listening

• Written communication

• Verbal communication

• Nonverbal communication

• Focus

• Confidence

Communication

• Resilience

• Not easily offended

• Interpersonal skills

• Curiosity

• Empathy

• Compassion

• Conflict resolution

Emotional Intelligence

Alison Doyle, “Collaboration Skills: Definition, List, and Examples”, Available at: 

https://www.thebalancecareers.com/collaboration-skills-with-examples-2059686

https://www.thebalancecareers.com/collaboration-skills-with-examples-2059686


+
What do you need to collaborate?

Types of collaboration skills

• Open communication

• Sensitivity to ethnic and religious 
backgrounds

• Building and managing expectations

• Facilitating group discussion

• Building consensus

Respect for Diversity

• Microsoft office suite

• Email management

• Skype

• GoToMeeting

• File sharing

• Google docs

• Mobile devices

• Calendar invites

Productivity Software

Alison Doyle, “Collaboration Skills: Definition, List, and Examples”, Available at: 

https://www.thebalancecareers.com/collaboration-skills-with-examples-2059686

https://www.thebalancecareers.com/collaboration-skills-with-examples-2059686


+
Why do you need to collaborate?

Please write down some benefits of collaboration

15 min

https://bit.ly/2NDrtbf

https://bit.ly/2NDrtbf


+
Why do you need to collaborate?

Benefits of collaboration

https://bit.ly/2NEFbuD

https://bit.ly/2NEFbuD


+
Why do you need to collaborate?

Combines
different
perspectives

Encourages 
creativity

Takes 
advantage of 
synergies

Brings 
balance to 
decision 
making

Improves 
delivery 
times

Collaborative 

process

Benefits of collaboration

Source: Bright Hub, “Advantages and Disadvantages of Collaboration in the Workplace”, 

Available at: https://www.brighthub.com/office/collaboration/articles/73856.aspx

https://www.brighthub.com/office/collaboration/articles/73856.aspx


+
Why do you need to collaborate?

collaboration teamwork productivity

Productivity is all about teamwork and how people come together 

and work together as a team to achieve a common goal. 

The importance of collaboration



+
Why do you need to collaborate?

The importance of collaboration

What are the big benefits of collaboration for businesses

https://www.youtube.com/watch?v=zWCM3MKF0pI
https://www.youtube.com/watch?v=zWCM3MKF0pI


+Learning Aids Topic  Review

This unit provides information on how to 

collaborate successfully and explains the 

importance of collaboration for your business.• Anita Campbell, 2018,“5 Benefits 

of Collaboration In Your Small 

Business”, Available at: 

https://smallbiztrends.com/2017/0

1/benefits-of-collaboration-small-

business.html

• Alison Doyle, 2019, “Collaboration 

Skills: Definition, List, and 

Examples”, Available at: 

https://www.thebalancecareers.co

m/collaboration-skills-with-

examples-2059686

https://smallbiztrends.com/2017/01/benefits-of-collaboration-small-business.html
https://www.thebalancecareers.com/collaboration-skills-with-examples-2059686

