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YnpaBneHue Ha

MHoBauUMuUTe
Paspen 1. Paspgen 2.
KpeatnBHOCT CbTpyagHM4ecTBO

— YnpaBneHue Ha

— KpeaTMBHOCTTa YHpaBneHMe Ha CbTPYyAHNYECTBOTO

(q\}
—j Bcuukm cme kpeaTvBHU Kak 1 3alo aa cu CbTpyaHNYMM

Kak ga ynpaensisame npoueca
Buaose CbTPyaHUYECTBO <3 Ha CbTpyaHUYecTBo: dakTopy

o\ Ha ycrnexa oT peluaBsallo
Kak pa cb3gagem

Kak ga cb3pganem ctpaterns 3a 3Ha4deHve
S ﬁTap.?Jeegﬁ'.’}B‘"‘So’é??g ‘;’;‘;e””e - yNpaBJiIeHNE Ha CbTPYAHUYECTBOTO
= paboTHOTO MSACTO Ha paboOTHOTO MACTO

™ Bupose v HMBa Ha
1 nHoBauUWn

23 22 21

2.4

;' Kak oa namepsame
o\l Bb3OENCTBUETO

Ln Kak ga passuem npovec Ln Kak ga nmaHnpame ynpaBneHneTo
—j 3@ MHaMBKUayanHa  Ha CbTPYAHUYECTBOTO Ha paboTHOTO
KpeaTUBHOCT MSCTO
«o Kak na passvem npouec ©
- 3@ OpraHn3aunoHHa - Kak ga cn CbTPYAHUYMM YCMELLHO
1 kpeaTnBHOCT N s PYA y
UHCTpyMeHTH 3a N~
I passMBaHe Ha npoLeca 3a ~ Kak oa Hamepum napTHbLOpUTe,
—1 opraHu3auuMoHHa KouTo TpsibBa
KpeaTMBHOCT
Kak na ynpaensizame 00 Kak ga passueM npoLec 3a
: 00 npolieca 3a KPeaTUBHOCT: N cbTpyaHUYecTBo

2.9

CbTPYAHUYECTBO Lie HanpaBu
O Kak ga usmepsame opraHu3auusita M1 MHOBaTMBHa
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—i dakTopu Ha ycriexa oT

‘ pelwaBallo 3Ha4YeHune Kak npouectT 3a



" TMNpouechbT Ha CbTPYOHUYECTBO, 3a A CMe
No-MHOBaTUBHM

lNeTTe CTbNKKN Ha CbTPpyAHNHECTBOTO
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CbTpyaHUYECTBO M MHOBALINM

Hsikon BbNpocu 3a 06006LLEHNE HA HAYMHUTE, MO KOUTO NPOLIECHT HA CbTPYAHUYECTBO
MOXX€e [la HanpaBu efHa opraHn3auus NHOBaTMBHA

KakBa e Bpb3kaTa Mexay ynpaBreHUEeTO Ha CbTPYAHUYECTBOTO U
nHoBauumTe?

Kak ynpaBrieHneTo Ha CbTPYAHMYECTBOTO MOXE Ja € OT nonsa 3a
nHoBaUUnTe?

Kora moxeTe ga npunarate CbTPyaHUYECTBO B NPOLIEC HA MHOBaLMKN?
Mpumep?

B kou nHoBatmBHM 06n1acT MoOXeTe Aa NPUoXnTe CbTpyaHnM4YecTBo? Hamn-
[o6pu NpakTukn?

KakBo TpsibBa oa B3emeTe npeasua, npeav Aa uanonssarte
CbTPYAHMYECTBOTO B MNpoLeca Ha MHoBaLMn?
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M3TouHumk: https://www.flaticon.com/free-icon/solution_2090291#term=solutions&page=1&position=54
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https://www.flaticon.com/free-icon/solution_2090291#term=solutions&page=1&position=54

CbTpyaHUYECTBO M MHOBALNM

|:> UHosauuume mozam Oa 8b3HUKHam om e3aumodelicmeausi Mexxoy xopa C
passiudHU yMeHUs U onum, Koumo unu pewasam ripobnemu, unu 2eHepupam
udeu, koumo cb30asam cmouHocm. CbmpyOHU4YECM80OMO € CbU,eCMBEHO 3a
yeeriudyagaHe Ha rnomeHuyuaria 3a UHosauyuu U Kamo makoea € XXU3HEeHO8aXXHO
3a uHosauuume
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CbTpyaHUYECTBO M MHOBALNM
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CbmpyOHUYecmeomo Moxe 0a r1o3eosnu npudobueaHemo Ha Hoeu
YMeHusl

CbmpydHU4ecmeomo Hocu Aonb/IHUMeeH onum usau noee4ve udeu om
Ho8U 251e0HU MOoYKU

CbmpyOdHu4yecmesomo rpedsiaza nogeye 8 b3AMOXHOCMU 3a HO8U UOeU,
Koumo Hacbpyasam uHogayuume

lMepcoHanbm ce Hacbp4asa Oa obwyyea c Opyau xopa (omebmpe usnu I
OomenH), 0a ce camomomueupa, 0a 6L0e caMoy8epeH. Toea H

6naaonpu,qmcmea UHoeauuume
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C'pry,EI,HVI‘-IeCTBO N MHOBaLUn

Kora moxeTe ga npunarate CbTPyAHUYECTBO B npouec
Ha UHOBauuun?

° Ha pa3nnyHum etann ot MTHOBaUMOHHUA rnpouec

PaspaGotsatie Ha BHeqpsiBaHe/M3mbHEH1e PelwasaHe Ha Npobremu OueHka

3a reHepupaHe Ha ngen npoekTa
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C'pry,El,H n4ecTBo N NHOBaAUWUU
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B KO MHOBaTUBHM 0ONacTU MoXxeTe Aa NPUNoXnUTe

CbTPYyAHNYECTBO?

Moyt BCUYKU

>

3apaBe-
onasBaHe

TexHonornu

Mpeanpuema- EHepreTuka
4yecTBO

TUpaHe

MapkeTuHr

Budeoknun Ha NEXUS. JlutiOcku yHUsepcumem

https://www.youtube.com/watch?v=sES dhHKS3w
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https://www.youtube.com/watch?v=sES_dhHKS3w

CbTpyaHUYECTBO M MHOBALNM

@

:> [a usbepeme napmHbopa, kotimo mpsibea
[a ce dozoeopume 3a cnodesieHU HaMepeHus
La Hamepume edHO eOUHCMBEHO onpedesieHuUe 3a ycrex
Ha cb3dademe cnodesnieHO HUBO Ha aH2a)KupaHocm
Ha cu nocmasume obwyu yenu 4ype3 npeaosopu
Ma pa3densme usnama 3adaya Ha Mo-mMaJsiku 3ada4vu
La pa3npedensime 3adayume Ha 0M2080PHUUU 3a U3MbJ/IHEHUE

La obeduHsisame usnbsiHeHama paboma, 3a Oa rnosy4yume pe3ysmam, Koumo e no-
006Bp, omkonnkomo 6uxme mMo2s1u 0a Nnocmu2Heme camu.

IN ‘- Ako nodobpsisame ebmpewHOmMo cbmpyodHU4Yecmeso e YyyoecHa udesi 0a npusrieyeme
criyxumenume cu u Oa Harpasume maka, 4ye 0a ce noyyecmeam 4yacm om rpoueca.
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MNpernen Ha pasgena

B To3n pasgen 4pe3 oTroBOpPU Ha HAKOMKO
BBbMpOCa Ce NnokasBa kakBa e kopenauusra
MeXay CbTPYAHUYECTBOTO U MHOBaLMUTE.

Ob64dcHaBaT ce MHCTPYMEHTUTE N OENHOCTUTE,
HeobxoauMM 3a ocblLEeCTBABAHE Ha BCcsika hasa
OT Npoueca Ha CbTPYAHNYECTBO, KAKTO M Kak
NPOLECHT Ha CbTPYAHMYECTBO MOXE Aa ce
NPUNOXn BbB BCAKa hasa Ha MHOBALMOHHUSA
npouec Ha gafeHo npeanpusTue

MokasBaT ce OCHOBHUTE MOMEHTU, CBbP3BaLLM
CbTPYAHNYECTBOTO M UHOBaLUNTE
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https://www.youtube.com/watch?v=vaN6FtJ8inA

